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New Buffalo Yacht Club

The BEST Yacht Club on Lake Michigan....yours!
Newsletter - November 2011

Commodore’s Corner

I’d like to start off by thanking everyone
who attended the Commodore’s Ball and all the
individuals that donated their time to make it
such a spectacular event. There was a huge
turnout and what a night it was! Anyone who
has pictures from that night and would like to
see them posted at the club can email them to
nbycnb@hotmail.com and T’ll be sure to get
them printed.

Good news... We’ve once again lowered the
annual dues! Having cut costs and losses this
past year, our dues have been set at only $395.

As for the Board of Directors, | plan to keep us
busy with several ideas for enhancing our club at
the coming board meetings. I'll be sure to keep
the membership posted as to any developments.

We have many events planned throughout the
Fall and Winter, so rest assured there will never
be a dull moment at our club. Next month is the
annual Cas’s Turkey Dinner. I’d like to thank
mfb Jerry and Laura Brucer for
: again donating Turkeys. We
’f?mﬁ will also be hosting Dinner
‘,_’,1\9 Buffets, Live Entertainment
S~ > and will continue the Sunday
%\' Breakfast Buffet throughout
November and possibly even further into the
Winter months.

Once again, | encourage the members to join in
and be a part of the many committees we have.
There are several spots to fill and I’d like to see
as many of you as possible involved in our club
and the events we sponsor throughout the year.

Thank You,

Lou O’Donnell IV
Commaodore

NBYC Finance Report for November 2011

As previously reported, our financial “picture” is
a bit better than last year at this time. Our third
quarter net income was very strong due to the
success of our summer special events and our
lower expenses due to the leasing of the kitchen.
I would like to remind everyone that this success
was due in large part to our great membership
participation and generous donations. We would
not be in this position without your help. Thank
you!!!

THANK YOU

That said, we are now well into our normally
“slower” fourth quarter. We need your club
participation even more to ensure that we remain
“profitable” in these slower months. There are
many events and programs (that have very good
member value) happening this quarter so keep
your “NBYC Scheduled Events” on you
clipboard and please “participate”. We will work
diligently to keep the net income positive, even
in these slower periods. Don’t forget about the
Monday Night fellowship events; they are
always fun!

The board of directors is evaluating several ways
to keep your costs as low as possible while still
offering significant value and maintaining a
positive financial record. Given that our current
financial “trajectory” is positive, we are
planning to reduce your cost of membership;
stay tuned. Just remember, maintaining our
lower cost of membership requires you to come
in and enjoy the club.
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We have less than $2000 liability for our
discount coupon program. Remember that all
coupons must be redeemed by 12/31/2011.

As required by the IRS, I have reviewed the
2010 tax returns and financial statements with
each board member. Each board member has a
copy of these documents and understands the
contents.

If you would like to discuss any aspect of our
club’s finances, please call me at 630-561-3629
(c¢) or email me at
ronandritawatson@sbcglobal.net

Be sure to review the financial reports posted in
the club!

Ron Watson
Treasurer

Membership

As the membership chairman, | am
very pleased that by-laws were amended at
the annual meeting to allow the board to
create additional member classifications
when it sees a need. This will add some
much needed flexibility for the board in the
future.

At our October board meeting we set the
2012 dues at the following amounts, Regular
Full Time Members $395.00, Junior Members

$260.00 and Reduced Dues Members at
$150.00. In order to qualify as a reduced dues
member, you must have reached the age of 67 in
the prior to applying for reduced dues and have
been a member in good standing of the club for
10 consecutive years. The dues notices will go
out in the next couple of weeks.

We currently have three additional new member
applications that have been submitted to the club
and we hope to have approval of these new
members at our next board meeting. There
photos will be posted in the hall bulletin board
after they have completed their interviews.

If you have an suggestions to advance the
membership of the club, please don’t hesitate to
let us know. Hope to see you there soon.

Don Morris
Membership Chair
donmorris@yahoo.com
269-469-2463

Vice Commodore of Power

*This article has been reprinted as it
came out blank on the newsletter printout last
month. Sorry about that Will ©.

September 18, 2011 was a landmark
day for the New Buffalo Yacht Club as we all
witnessed outgoing Commodore Ron
Donkersloot; and elected Commodore Lou
O’Donnell burn our mortgage.

NBYC is debt free and all the bills are paid!!!

Our thanks to Ron Watson who has carefully
watched over our finances this past year. When
Ron is in charge, every penny is accounted for.


mailto:ronandritawatson@sbcglobal.net
mailto:donmorris@yahoo.com

In my view, more has been accomplished this
year than any year | can remember over the past
six years. We had a great board of directors in
2011 and the membership has elected some very
talented people to fill the board vacancies for
2012.

We’re thrilled that Lou has been elected
Commodore for 2012. He has been a huge
contributor this past year.

Boat show season is upon us. Some of the
better, upcoming 2011 boat shows are listed here
for your reference:

Fort Lauderdale= 10/27/11-10/31/11
St. Petersburg= 12/1/11-12/4/11
For more details on any of the above go to:
WWW.marinesource.com

Captain Will Stump

Vice Commodore of Power
USCG license # 2854026
WLSSTUMPIEQAOL.COM
317-908-2591

Vice Commodore of Sail

Ghost Dancer, captained by Steven Graham of
Valparaiso, IN, was named First in Fleet—one
of four awards given at the New Buffalo Sail
Fleet luncheon in October.

The luncheon was the climax of the
sailing group’s 2011 activity. More than 20
attended, including Club Commodore Lou
O’Donnell IV. It was the first occasion that
O’Donnell officiated.

Others recognized were Janet Jaeger,
Women’s Helm Award; Dana Hybl, United

States Yacht Racing Union Sportsmanship
Award, and David Milne, the Ronald H. Smith
Ancient Mariner Trophy. Jaeger, who skippered
the boat After ‘Ours, has won the Women’s
award two consecutive seasons!

The sailors expressed their appreciation to
the club for the brag flags given each week
during the sail season at the conclusion of each
race. O’Donnell was urged to repeat the brag
flags next season.

Information regarding the club trophies—
whose purpose is not clearly inscribed on the
trophy—is currently being sought. For example,
what was the reason for the South Cove Cup?

Long-time members having this
information are urged to contact either of the
club’s vice commodores. There is a need to get
these trophies back in circulation.

George Prescott
Vice Commodore of Sail

Monday Night Fellowship

Monday Night Fellowship is off to
another great start again this year. Former
Commaodore Chuck Satek who was also one of
the founders for MNF was our Chef for opening
night and as always Chuck served up a
wonderful dinner. He was followed in week two
by Rita Watson and then week three by Caroline
Trock. Great Job everyone and as always, we
are always looking for NEW Chef’s to come in
and show off your culinary skills.

Again this year in connections with MFN we
have formed a Wii bowling league. We will
have three “season” this year, with the first
“season” running from October 1% until
December 19™. Then our
winter v F. “second season”
will start on $éf»— Monday, January
9™ and run until March 12",
Our “third and very short season”
will run from March 17" until April 30™. If you
would like to sign up for the second or third
seasons, we post a sign-up sheet in the 2-2
weeks before the season begins.
Just as a quick refresher for everyone, MNF is
now in its 29" year and going as strong as ever.
The format for the evening is really simple. We
do not have any paid staff on Monday Nights.
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All of the help in the club, from the bartenders to
the dishwashers are volunteers.

A member or members volunteers to prepare a
“home cooked” meal for 25 to 35 of their fellow
members. The dinner can be as simple or
elaborate as you want to make. We will
reimburse the chef member up to $85.00 for the
food cost. The cost for the dinner to your fellow
members is a whopping $7.50.

The money that is generated from food sales and
from the bar sales on MNF goes into the clubs
general fund as would any normal food or
beverage sale. Any tips that are received (we
encourage tip heavy) goes into a separate MNF
fund, which goes to pay things like the annual
KIDS Christmas party and the annual members
appreciation dinner. Our goal every year is to
make sure that there is enough money in the
fund to pay for these two events for the next two
years. Yes, we do have at least a two year
reserve in this fund currently.

From time to time MNF will have excess money
in the fund and we look for various projects
around the club we can help with improvements.
Some of the projects in recent years that were
paid for by MNF fund include, all of the flat
screen TV’s and the Wii machine, all of the new
windows that were replaced two years ago in the
front of the club, all of the new blinds in the flag
room and all of the blinds in the main dining
room.

Please join us on Monday nights; it’s a great
evening of fun, food and fellowship.

Don Morris
MFN Committee

Rear Commodore

| WOULD LIKE TO START BY THANKING
LINDA HENDERSON, LINDA HANKUS,
CAROLINE TROCK , PHILIS HOLF AND
MY LOVELY WIFE ANDREA BOWMAR
FOR ACCEPTING APPOINTMENTS TO THE
SOICAL COMMITY . 1 SURE WE, AS A
TEAM, WILL BE ABLE TO MAKE THE UP
COMING EVENTS SOMETHING TO
REMEMBER .

THIS MONTH WE WILL BE HOSTING
CAS'S TURKEY DINNER ON NOV. 12TH
WITH TURKEYS DONATED BY JERRY
BRUCER AND ROSEBUD FARMS. NOV .
26 TH WE WILL BE HAVING LIVE MUSIC
BY PAT O' BRIEN . THE COMMODORE’S
BALL WAS A HUGH SUCESS AND |
WOULD LIKE TO THANKS EVREYONE
THE SHOWED UP TO MAKE IT SO . AND
LAST BUT NOT LEAST, | WOULD LIKE TO
THANK MARY BETH MORIARITY FOR
HELPING THE SOCIAL COMMITTEE
SETUP FOR THE EVENT AND TAKING
PICTURES. THANKS.

TOM BOWMAR
REAR COMMADORE

EVENTS

e Nov. 12 — Cas’s Turkey Dinner 6:00.
e Nov. 26 — Live Music — Pat O’Brien.

Stop in the club or visit our internet site for a
copy of the November event calendar as it
wasn’t available upon printing this
newsletter. Sorry for any inconvenience.

New Buffalo Yacht
Club

P.O. Box 250
New Buffalo, Michigan 49117
269-469-9808
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http://www.newbuffaloyc.com/
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NEWSLETTER OCTOBER 2011

Commodore’s Corner (Outgoing)

Our NBYC Annual meeting went very well this year. Both
of our by-law changes passed and our five new Board
Members have been elected. The five members elected to
the Board this year are “returning” directors, Debbie
Kucera, Jerry Looney, Rich Smurawski and Will Stump.
Also elected to his first term on the board was Dennis
Black. Lou O’Donnell 1V has been elected as your
Commodore for the 2011- 2012 year. Congratulations to
all!

I would also like to thank Louis Plzak and Bob Stratton for
running for the Board of Directors Thanks as well to
outgoing Director Arie Donkersloot, Jr. for your service to
the club.

As | look back on my year as Commaodore | know we
really made some strides forward this year. Much of this
was due to policies that were put in by previous boards and
are just now showing results. Some of it was due to the
actions that were taken by our 2010-2011 board, such as
the re-organization of the kitchen and much tighter controls
on our day to day cost of running the club.

This year we have been able to give the club a face lift by
painting both inside and out. We raised the level of our
activites for club members. Yet the most important steps
forward are, one we now pay all of our bills the same week
they come in and we still have a very respectable balance
in our bank account and if you were not able to make the
annual meeting, we have now “BURNED OUR
MORTGAGE”. What a great feeling in these tough
economic times. Just shows what we can do at NBYC
when we all pull together.

I would like to thank the Board of Directors and all the
other members for giving me their support during this past

year as Commodore. We had and still have a great
Board and | know that they will support Lou as much
I intend to during his term. I’'m looking forward to
to another great year at NBYC.

As always, | wish everyone the best and look forward
to seeing you at the club. It has truly been an honor to
serving as your Commodore this past year.

Ron Donkersloot, Sr.
Commodore (Outgoing)

Commodore’s Corner (Incoming)

I would like to start off by thanking Commodore Ron
Donkersloot, Sr. for all the time, effort and support he
provided this past year working with the Board of
Directors. He’s a man that truly cares about our club
and its future.

To begin, he took over a club that was in desperate
need of funds to keep its doors open for the

remainder of 2010. Without hesitation, he stepped up
and loaned the club needed funds to pull us through.
he remained open-minded and very receptive to

the many ideas proposed to cut our kitchen losses

He now leaves his position as Commodore with a club
that has paid off all of its debt and has a positive cash
flow. Congratulations Ron!

I’d like to thank the Board of Directors for electing
me as Commodore. I’m truly honored. I was thrilled
to see all of incumbents re-elected. It has been a
pleasure working with each and every one of you this
past year.

I’m looking forward to serving the members of this
fine club over the next year and | encourage members
to either contact me directly or any of the Board of



Directors if you’d like to join in and be a part of the many
committees we have. There are several spots to fill and I'd
like to see as many of you as possible involved in our club.

Lou O’Donnell IV
Commodore (Incoming)

Club Administration & By-Laws

This month we will have our “newly revised”” menu
out very soon. The changes being made are based on
several comments and suggestions from the
membership. Our Chef is also planning to host Friday
Night Buffet specials such as a Sea Food Buffet or
Prime Rib on occasions. See the calendar of events or
the events board at the club for dates and details. As
for the Sunday Breakfast Buffet, this will remain in
place throughout October and possibly even further
into the Winter months dependent upon demand.

All of the proposed by-law changes were passed at the
annual meeting. Two additional amendments were
proposed and approved with a unanimous vote during the
meeting. They are listed as follows:

1)“A person who has been a dues paying Regular Member
for at least ten years shall be eligible for reduced dues as of
January 1% of the year after reaching the age of sixty-seven
(67) years. The request for a reduction of dues under this
section must be made by the member in writing on or
before February 28th. Such a waiver of dues does not
change the member’s status as a Regular Member. The
reduced dues will be determined annually by the Board ,
but at no time shall they exceed 50% of the regular dues”.

2) “The Board, at its discretion may allow one or more
members to attend the meeting via videoconference”.

Lou O’Donnell IV
Administration & By-Laws

October Events:

This month’s newsletter will cover some the
activities that took place at the annual meeting
on Sunday, September 18"

Our new Commodore will be Lou O’Donnell,
congratulations to him. Also, new to the Board
of Directors is Dennis Black; welcome aboard!
Re-elected to the board are Debbie Kucera, Jerry
Looney, Will Stump and myself. Good luck to all
and thank you for taking on these positions and
responsibilities.

The Board made a lot of headway this past year and
our members can count on the Board to do their best
in 2012 and beyond. Thanks to Ron Donkersloot for
all of the time and effort he put in while Commodore.

October has become a very busy month at the club
this year. Please look at the list of events coming up
this month.

October 3" .. Monday Night Fellowship begins.
Our Monday Night Wii Bowling League is now
being formed. The signup sheet is posted in the club.

October 6" ... Something NEW! Thirsty Thursdays
will start with $1.00 off on all beer, wine and mixed
drinks.

October 7" Prime Rib Buffet, for $20.95 from 6:00
PM to 10:00 PM

October 8" ... Board of Directors meeting 10:00 AM
Later that evening there will be music from 9:00 PM
to 1:00 AM. Come join in on the party.

October 10™... Monday Night Fellowship and Wii
Bowling League. BEARS VS LIONS on our big
screen TV’s starting at 8:20 PM

October 22" ... Commodore’s Ball with

cocktails from 6:30 to 7:30, dinner at 7:30 with

live music starting at 7:30 PM to 1:00 AM. The cost
for the evening is only $35.00 per person.
Reservations are required; please make yours as
soon as possible.

October 29"... Halloween Party with buffet. There
will be PRIZES for the best costumes and MUSIC
from 9:00 PM to 1:00 AM.



Looking forward to November, our annual Cas’

Turkey Dinner will be on November 12® from 6:00 PM

to 10:00 PM. The cost of the dinner will be $14.95. Don’t
forget to make your reservations as this always a sold out
event. Thanks again this year to the generosity of Jerry or
and Laura Brucer, who have kindly donated the

turkeys for the dinner as well as some for our turkey
raffle, which will be held that evening. This is always a
great event and is an early kick-off to the upcoming

Holiday Season.

On a more solemn note, in last month’s newsletter,
Commodore Donkersloot mentioned the unfortunate
accident that involved the granddaughter of members Terry
and Arlene Pokuta. Lauren Pokuta was in a tragic accident
that occurred on August 2" and was seriously injured.
After a long stay in Memorial Hospital in South Bend,
Lauren was moved to the Rehab Institute of Chicago for
intensive therapy treatment and most recently returned to
Memorial Hospital for further treatment.

To help the family through these trying and financial times
some events honoring Lauren will be held. 1 would like to
comment on two of them.

On October 15", you can attend Pokuta Palooza. This
event will feature live bands and many activities for
everyone, children and adults alike. It will be held at the
American Legion Hall in New Carlisle, Indiana.

Then on November 5", there will be a fund raiser for
Lauren that includes a silent auction and live auction with
guest auctioneer, TV sportscaster Chuck Freebie. This will
be held at Heston Hills, in rural LaPorte, Indiana. There
will be live music with cocktails from 6:30 — 7:30 followed
by dinner. Tickets will cost $75.00 per person. Along with
many of the “must see auction items” :

One week in Orlando, Florida
One week in Aspen, Colorado

Two weeks in Sanibel Florida (the weeks of Christmas
and New Years only)

A previously owned Saab 900 Convertible.

The NBYC is donating a one year honorary
membership.

If any members of the Club would like to attend,
contact the organizers at
www.staystrong4lauren.com

You can also contact Amy Mader at 574-250-8655
Robin Garoutte at 219-575-1022. When calling
mention that you are with the NBYC. If enough
members attend, we can all sit together and show our
support for Lauren and her family.

For daily updates about Lauren’s progress you can go
to www.CaringBridge.org/visit/LaurenPokuta

The Pokuta family and I thank you for letting me
bring this to your attention.

This will be my last newsletter to all of you as the
Rear Commodore. | will continue to serve on the
board, but not in this position. 1 would like to thank
everyone for their help and support over the past
year. Please extend this same kind of support for our
next Rear Commaodore.

See you at the club.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

NBYC IS DEBT FREE AND ALL THE BILLS
ARE PAID!!!

Our thanks go out to Ron Watson, who has carefully
watched over our finances this past year. When Ron
is in charge, you can rest assured every penny is
accounted for.

In my view, more has been accomplished this year
than any year | can remember over the past six years.
We had a great Board of Directors in 2011 and the
membership has elected some very talented people to
fill the board vacancies for 2012.

We’re thrilled that Lou has been elected Commodore
for 2012. He has been a huge contributor this past
year.

The boat show season is upon us. Some of the better
2011 boat shows are listed here for your reference.
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Fort Lauderdale November 27" to November 31%

St. Petershurg  December 1% to December 4"

Annapolis December 6" to December 10"
Sailboat Show
Annapolis December 13" to December 16"
Power Boat Show

For additional information on any of the show listed
above, go to: www.marinesource.com

Captain Will Stump

Vice Commodore Power
USCG License # 2854026
WLSSTUMPIE@AOL.COM
317-908-2591

MEMBERSHIP

This month we are pleased to welcome the following (11)
new Honorary Members to the Club. Their membership
came as a result of a membership promotion that we ran in
connection with our Corn & Sausage Roast in August.

Don & Christie Carlile, Kevin & Paula Butler,
Richard & Jo Ellen Schmitt, Ray & Susan Lawson,
Bret & Rhonda Sobecki, Matt & Therese Zolvinski,
Kathleen & Eric Marshall, Ted & Jane Grzywacz,
Rich & Betsy Glass

I am very pleased that our membership passed both of
the by-law amendments at our annual meeting. The
by-law amendment regarding membership
classifications will give the Board of Directors the
flexibility that we have needed for some time now. If
any of our members have any suggestions as to new
member classifications which would help enlarge our
member base, please contact me directly or any of our
board members with your suggestion.

This year | will also be the chairman for our

Monday Night Fellowship. I invite all of our
members to take the opportunity to join us on
Monday evenings for a great home cooked meal

for only $7.95 and an enjoyable evening of

fellowship with other members.

Our new season of Monday Night Wii Bowling
League is being formed as well and we will begin
play on October 3. We all look forward to
seeing you at the club.

If anyone has any questions or suggestions regarding
membership, please contact me at 269-469-2463 or
email at donmorris123@yahooo.com

Don Morris
Membership Chairman

Finance

I’m sure by now that you have all read about the
positive results we have achieved at the club these last
few months.

A large part of this is due to our reduced operational
cost of our kitchen, but there is more to it than that.
Over the past year we worked on a monthly basis to
either reduce other operation costs or in some cases
eliminate them entirely. | feel we have accomplished
this without reducing the services or valued activities
our club offers its membership.

| feel that the burning of our mortgage at our annual
meeting was probably our largest visible achievement
of the year. A large thank you should go out to Bill
Deputy’s estate (who owned the mortgage) for
forgiving the final $1600.00 in interest on the loan,
which brought our final payment down to $8,000.00.
We had already cut the check for the entire amount
($9,600) when we were notified by the estate that the
final interest payment was being forgiven. Thank
You. As we go forward into the new “club” year we
will continue to look for opportunities to reduce our
cost, without any reduction in service to the
membership. If you have any suggestions, we are all
ears. | am pleased to report that all of our bills are
now paid as they are received basis. We don’t even
wait until the due dates. They are now paid within 7
days of when they are received, unless there is some
kind of issue with the bill. Additionally, we are now
starting to carry a nice balance in our bank accounts as
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well. It’s not big, but enough that we don’t have worry
about meeting payroll or keeping the lights on. We are
moving in the right direction

but we still have a long way to go.

Although we are doing well financially, we still need all of
the support we can get from our members. We need more
people to come in and avail themselves of our services.
Stop by for an afternoon of College or Bears football this
fall and enjoy a great lunch. | think you will find our new
“fall” dinner menu where almost every dish is under
$20.00 very much to your liking.

As always, our club financial statements are posted at the
club. If anyone has any comments, please feel free to
contact me at 630-561-3626 or email me at
ronandritawatson@sbcglobal.net

Ron Watson
Treasurer

VICE COMMMORE SAIL

The success of the New Buffalo Sail Fleet’s 2011 season is
primarily due to the generous assistance and contributions
of several local people.

First: Racing markers, paid for and manufactured by The
Moorings Association, were placed in the lake early this
season. Their location has saved the Sail Fleet countless
hours of race marker placement and retrieval.

Second: The awarding of the brag flags was re-instituted
this year. These flags, were a generous contribution on the
part of our Commodore Ron Donkersloot Sr. They are
highly motivational and are proudly flown by Sail Fleet
members.

My personal thanks to Commodore Donkersloot. My
applause reflects the appreciation and gratitude of the
entire New Buffalo Sail Fleet.

Third: There’s an ongoing need to develop a
committee — boat, power boaters who are willing to
chaperon the sail fleet while they are racing. The
need is primarily one of safety.

If this is of interest to any of our New Buffalo Yacht

Club members, please contact me. Finally, my
personal thanks to Dana Hybl, who has kept the Fleet
informed and honest during the season.

RACE RESULTS

SEPTEMBER 11™

15T —LaVieve 2" — Papillion, 3" - Ghost Dancer

SEPTEMBER 18™

1% — After Ours 2" — Karma
I’'m looking forward to remainder of the season
and to our Commodore’s Ball. I hope to see

you at the Club.

George Prescott
Vice Commodore Sail

THIS MONTH’S NOTES OF INTEREST!!

OPENING OF MONDAY NIGHT
FELLOWSHIP ON OCTOBER 37°, ALONG
WITH MONDAY NIGHT Wii BOWLING.

PRIME RIB DINNER BUFFET ON

OT%TOBER 7™ AND MUSIC ON OCTOBER
g™,

OCTOBER 22"°, 6:30 PM COMMODORE’S
BALL, WITH DINNER AND LIVE MUSIC.

OCTOBER 29™ HALLOWEEN PARTY
AND COSTUME CONTEST, WITH MUSIC.

FOR BRUNCH OR DINNER
RESERVATIONS, PLEASE CALL
269-469-9808


mailto:ronandritawatson@sbcglobal.net

NEW BUFFALO YACHT CLUB
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NEWSLETTER SEPTEMBER 2011

Commodore’s Corner

I would like to start off my column this month by thanking
and congratulating every one of you who donated and/or
volunteered their time to make this year’s Corn & Sausage
Roast a HUGH SUCCESS! The weather couldn’t have
been better. We had members as well as non-members
who volunteered to help set up, sell tickets, collect tickets,
work the food line, pick up garbage, and help to break
down at 1:00 AM in the morning.

I would personally like to thank Tom & Peg Mays for their
very generous donation to help with the cost of the Middle
of The Road Band, Jack & Carol Fatka for donating the
excellent sausages this year and Paul Perez for donating all
of the sweet corn again this year. These contributions went
a long way to adding to our success this year. All in all

we worked together to pull off one of the most profitable
Corn & Sausage Roasts ever. Once again thanks to all of
you!

As a reminder we are preparing for our annual meeting and
election of directors which will take place at the club on
September 18" at 2:00 PM. We have seven nominees on
the ballot this year, four of which are current directors and
all have been long time members. They are Dennis Black,
Debbie Kucera, Jerry Looney, Louis Plzak, Rich
Smurawski, Bob Stratton, and Will Stump. | will not
endorse any candidate over another as | feel all of the
nominees on the ballot will be a great asset to the Board of
Directors and the Club.

Other than the Directors election, the Board of Directors is
also asking for two amendments to our by-laws. The first
is to allow the BOD to amended classification of members
on as needed basis. This will allow the BOD to react to
changes in both the demographics of the club as well as the
changing economic conditions to create membership

classifications that are more relevant to the times.
We are also asking that the BOD be reduced from
15 to 12 members. This would happen over a three
year period of time, starting in 2012. | support the
passage of both of these amendments, but again it is
your vote. The detailed amendments will be in the
administration section of the newsletter.

If you do not plan on attending the annual meeting
and/or voting for yourself, you have two proxies to
choose from if desired. They are Richard Hildebrand
and Ernie Melichar. You can also write in a member
of your choosing as well.

Please remember that all ballots must be received at
the club by 2:00 PM (EDT), September 18" to be
valid.

Enough for business, there are times in our lives that
bring sadness to our fellow members and friends.

Arlene and Terry Pokuta’s granddaughter, Lauren,
was in a severe auto accident recently. Our support
and prayers are important in their time of need for her
complete recovery.

It is with great sadness that we lost a longtime
member Jodi Prusa, wife of Rudi Prusa and
daughter- in-law of Fran Prusa. Our condolences go
out to the entire family.

| wish the best to all our members and their
families.

Ron Donkersloot, Sr.
Commodore
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Club Administration

I’d like to start off my column with Good News...\We’re
finally making a profit!! So far, by removing the kitchen
inventory and the employee costs, we’ve been able to post
a profit over and above all the overhead costs. Please note
that this does not factor in money that has been raised from
special events over the past couple of months such as the
Corn & Sausage Roast, Golf Outing and the Murder
Mystery Dinner/Auction. In essence, the revenue from the
bar alone is now paying all of the bills. These figures are
very exact to date as all bills are now paid as received
instead of waiting until their due date or later. Further,
we’re in the process of implementing a more precise bar
inventory system, which will further enhance our bottom
line.

Chef Tim Carrigan, who leases our kitchen, is working
with administration on revamping our menu based on
several comments and suggestions from our members over
the past few weeks. We hope to have it in place by early
September. When you’re at the club, you may notice a few
new faces, as we have hired a few new employees for both
the bar and wait staff. Please bear with them as they get to
know the members and learn our computer systems.

You’ll be receiving ballots for the September election
soon. Along with the ballots will be two proposed by-law
changes. It’s felt that these changes will allow the Board to
work more effectively and provide the ability to have
different types of memberships. Examples of different
types of memberships types could be reduced dues for our
senior members or offering junior memberships aimed at
attracting younger members to join our club.

BY-LAW CHANGE #1: Addition of Section 1 as written
below under ARTICLE I1I-MEMBERSHIP. All other
existing Sections under Article I11 shall be numbered
successively as 2 through 5.

“SECTION 1. The number and classification of member
or the membership at large may be fixed, together with
such limitations, rules, regulations, and changes as may be
made with respect thereto, by the board of directors.

BY-LAW CHANGE #2: Re-wording (as underlined
below) of ARTICLE VI - BOARD OF
DIRECTORS to decrease the number of members
from 15 to 12 over a three year period, starting with
the 2012 elections.

“The Board of Directors shall consist of twelve
members.

Directors shall be elected to three year terms and the
terms of four such Directors shall expire each year.
Only Regular members who have been members for
two or more consecutive years immediately
preceding the date of the election shall be

qualified to serve on the Board of Directors. No
Director shall be elected for more than two successive
three year terms of office but may be elected again to
serve on the Board of Directors at a later time after
not running for election in at least one subsequent
election. The transition to twelve members from
fifteen shall occur over a three year period beginning
at the 2012 election.”

Lou O’Donnell IV
Administration & By-Laws

September Events:

As | start to write this month’s article | look back on
all of the events that were held at the Club this year
and have to mention how successful they were. Their
success was due to the efforts of our social
chairwoman, Mary Morris. Be sure to give her a big
thank you when you see her next time. Many of the
improvements to the Club were due to money raised
at these events.

Last month was our Corn & Sausage Roast which if
all calculations are correct, was a big success. |
realize now how much work goes into putting
something like this together, and with all of the help
from our volunteers who pitched in, we pulled it off.
I would also like to thank those volunteers who were
not members, but stepped in at the last minute, to fill
in for others who could not make it. 1 would also like
thank all of our staff who put inalong day at C & S,
and were back on Sunday morning to help serve our
delicious Sunday Brunch. Few people realize the



work and effort that they put forth to try and keep
everyone happy. Give them a big thank you also, not
for just the C & S, but for everything they do all year
long.

Most of all I want to be sure and thank the members
who gave their time and made this annual event a
success. There are a few that | would like to mention
by name.

The Donkersloot’s for providing storage and delivery of
our stage and fencing. They are also primary in the set up
and tear down of the stage & fencing as well.

Jack Fatka for his donation of all of the delicious sausage
this year, Paul Perez for his donation of the tasty corn, Tom
Mays for his generous donation toward paying for “The
Middle of the Road Band”, and Clay Howard for his help
with “waste management”.

My apologies if | left out anyone else who helped, your
time was very appreciated.

Coming up this month is our annual Labor Day Party, on
Saturday, September 3™ with live music by OI’

Style, a local band. They will start at 9:00 PM and play
until 1:00 AM. Come in and enjoy a good time. The Labor
Day Party is open to the public, so tell all your friends.

Our September Board Meeting will be held on Saturday,
September 10" at 10:00 AM.

The Skip Sobecki Golf Outing will be held at Orchard Hills
Country Club on Friday, September 16™. Tee-off is at
10:00 AM. The outing includes Golf & Cart, Lunch at
OHCC and Dinner back at NBYC. Cost is only $75.00
player. The sign up sheets and board are posted at the
Club.

Please mark your calendars for our annual General
Membership meeting which will be held at the Club on
September 18" at 2:00 PM. Stop by the Club for a great
brunch and then stay for the meeting. Sounds like a plan!

Here is a suggestion if you are looking for something
different to do. How about dinner at the Club and a play at
the Dunes Summer Theater to round out the evening. The
play A Funny Thing Happened on the Way to the
Forum is running from September 2™ -18". To make
reservations for the play call 219-879-7509 and for dinner

reservations at the Club call 269-469-9808.

As | mentioned last month, the Murder Mystery &
Auction were a great success. What | did not know at
the time was about the positive response from our
members who made cameo appearances. Thanks to
all for taking part. Written thank you notes were sent
to all the cameo role players as well as the members
and businesses that donated to the auction.

That’s it for this month. See you at the Club.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

Our boat trip to South Haven on August 19-21 was
blessed with good weather and good times. We had
sunshine and flat seas on Friday heading north. We
had a brief rain shower on Saturday afternoon (2 hr.)
and then beautiful on Saturday night and Sunday. A
wind shift to the NW on Sunday morning led to a
following sea (2’ to 3’ rollers) from the NW for the
return trip to New Buffalo (no problem).

We were fortunate to have our beloved Vice
Commodore of Sail, Captain George Prescott join
us on the this trip. We all made several trips to the
South Haven Yacht Club and as always we were
treated like royalty. (Side note: I hope we work at
treating visiting yacht club members here at NBYC,
as well as we were treated at SHYC). And yes, we
didn’t miss the fun at the infamous IDLER on the
Black River.

We were disappointed that the Ship N” Shore boat
parade was rained out, this is the first time we can
remember this happening. However, we did note that
Captain Ray Bock, Jr. made the round throughout the
harbor, fully lighted and decorated, complete with his
dance team on the bow, during a pretty heavy down
pour. Ray was not going to let the weather rain on
his boat parade.

We are all looking forward to the Michigan City Boat
Show (August 25-28) and then the Labor Day Party
at the Club. Enjoy the rest of boating season and



please be SAFE. Hope to see you soon.

Captain Will Stump

Vice Commodore of Power

USCG License # 2854026

(P) 317- 908-2591 Email: WLSTUMPIE@aol.com

MEMBERSHIP

This month please join me in welcoming Mike Utterback
as our newest member of the club.

We also have eleven (11) new members awaiting approval
by the board from our membership drive at the Corn &
Sausage Roast. We have already interviewed all but two
off these prospective new members and hope to be able to
approve all of all of them at our next Board meeting. As
always, their photos are posted on the bulletin board in the
hallway next to the restrooms at the Club.

If anyone has any questions or suggestions regarding
membership, please contact me at 269-469-2463 or email
at donmorris123@yahooo.com

Don Morris
Membership Chairman

Finance

As you know, we have just completed our first two months
of kitchen operation under our third party lease
arrangement. The service and food have been great and we
are much better off financially. We no longer have the cost
of the kitchen staff or food inventory and we are receiving
rent from the kitchen lease. The existing food inventory
has been purchased or written off and we have the majority
of the operational details completed. This is a major
improvement in our Club’s financial health.

We continue to find improved ways to streamline and
improve the operations. We currently have three service
personnel on the role (usually on “on the clock”) all
working the bar/beverage service. This compares to more
than 5-7 employees *“on the clock” when we ran the Kitchen
and bar. Our payroll costs are reduced greatly.

July was an excellent financial month for the club. In
addition to the kitchen transfer, we experienced
excellent member participation. We finished the
month with one of our best “net incomes” in the past

year. August appears to be another good month

financially (we don’t have the final details available at
the time of this writing) but given the very successful
Corn & Sausage” event, we expect this to be another
great month as well.

Of course, we all expect that July/August would be
better revenue months. So we have to be sure that

we continue visiting the club/restaurant in September
and October to keep our positive “net income” rolling!

We are gaining new members which is a very positive
sign for the club. Both in respect to additional dues
income and hopefully additional participation in club
events.

We have less than $3,000 outstanding on our discount
coupon program ($18,000 sold) and we expect to
have that liability closed in the next few weeks. Just
as a reminder, all coupon books expire at midnight,
December 31%, 2011.

Our primary goal is to achieve a positive net income
on a monthly basis and to have enough “cash
reserves” to meet anticipated club needs. | will report
on the Club’s overall financial picture in detail, at our
General Meeting in September.

We are doing better financially, but we really need
your help by participating in club activities and
bringing prospective new members in the club. The
late fall and winter months are always tough revenue
times for the club. Let’s all help out by stopping in
the Club as much as you can.

If you would like to discuss any aspect of the club’s
finances, please call me at 630-561-3626 or email
me at ronandritawatson@sbcglobal.net .

As always the current financial statements are posted
in the Club for your review.

Ron Watson
Treasurer



VICE COMMMORE SAIL

Amber, the receptionist at the St. Joseph River Yacht Club,
said we could moor our boat to the club wall. Summerie
Judgement was racing a squall, homeward bound to New

Buffalo from South Haven.

My boating partner Dick and | had decided to participate in
the NBYC’s boat trip August 19-21 to South Haven. Our

visit was only an overnight — one day up, the next day
back.

Scattered showers and one-foot waves was the marine
forecast for the return leg of the trip. After securing

Summerie Judgement to the wall, we sat in the comfort of

the St. Joe Club, watching the storm-driven visibility
decrease to less than one-fifth of a mile. The Amtrak
railroad swing-bridge vanished in the storm.

Thought I’d share a little of our visit with the membership.
It’s too bad the trip didn’t gather more support from our
fleet. The crew at the South Haven Municipal Marina was
exceptionally accommodating. The mandatory second

night slip fees were waived.

South Haven is charming. Dick and I did cocktails on Idler
before dinner at the South Haven Yacht Club. What’s the

Idler? You’ll have to visit to discover its pleasures!

Now for some local sailing news. Weather issues continue
to dog the New Buffalo Sail Fleet — either too much wind
or not enough. Below are the results from our last two

races:

AUGUST 7

15T — Ghost Dancer, 2™ - LaVieve, 3" - Papillion, and

4™ — Imaging

August 21
1% - LaVieve, 2" - Ghost Dancer, 3™ - Papillion,

4" — After Ours, and 5" - Karma

Thank you, NBYC Director Jack Fatka, for
assisting in brag flag presentations after the
races. You’re so much more photogenic than
me! Now how about getting aboard a sailboat
Jack?

I’m looking forward to a great Labor Day
Weekend and Party at NBYC. | hope to see you
at the Club.

George Prescott
Vice Commodore Sail

THIS MONTH’S NOTES OF INTEREST!!

BEARS VS BROWNS THURSDAY, SEPTEMBER
157, 8:00 PM WITH TAILGATE MENU OF
BURGERS & BRATS COOKED ON THE GRILL
STARTING AT 6:00 PM.

LABOR DAY WEEKEND PARTY ON
SATURDAY, SEPTEMBER 37°. LIVE
MUSIC WITH THE OL’ STYLE BAND AT
9:00 PM

NBYC SKIP SOBECKI GOLF OUTING
SEPTEMBER 16" AT ORCHARD HILLS
CC, TEE TIME 10 AM WITH LUNCH AT
OHCC AND DINNER AT NBYC. ONLY
$75.00 PER PLAYER

ELECTIONS AND ANNUAL GENERAL
MEMBERSHIP MEETING SEPTEMBER
18™ AT 2:00 PM., BALLOTS MUST BE
RECEIVED AT THE CLUB BY 2:00 PM EDT.

For Brunch or
Dinner
Reservations
please call

(269) 469-9808
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Commodore’s Corner

Despite the recent murder at the club all is well! The

Murder Mystery Night was such a huge success and it was

a wonderful time for all participating (except for the

deceased). Thank you Mary Morris and Rita Watson, and
to all of the members and businesses that donated items for
our silent and live auction. Thank you to the members and

guest who participated in the event. We had a great
evening. Thank you!

I would like to discuss our upcoming election for our
Board of Directors. As you are aware our club is

administered and run by an elected board of volunteers that

perform all of the tasks that you would do in order to
operate a for-profit business. Each year one-third of the
board is elected to a three year term. That election is

coming up in September and you will be receiving a ballot

in the mail in mid August.

I wanted to center my discussion on the need for dedicated,

hardworking board members and the level of effort and

commitment that is involved in being a board member. As
| indicated our board members perform a number of duties

in order to effectively operate the club for all of our
members. It is not an honorary position. The level of

effort needed from our board members can be significant at

certain times of the year. If we are to operate effectively
and fairly share the duties and tasks necessary to run the
club, we need board members that seek the position in

order to apply their skills and intellect on a continuous, as

needed basis. If you fit that “job description” I strongly
encourage you to sign up and run for the board.

There is a sign up sheet located at the club which will
remain up until August 8". If you meet the eligibility

requirements, you will be added to the ballot which will go
out shortly after the close of the sign up period. Again...if

you can fulfill the description of the needs and

responsibilities of a board member — please sign up.
We have made good strides this past year during
tough economic times in keeping the club fiscally
sound and vibrant but we need your help. Become
a part of that continuing success!

Just as a reminder, this month is our biggest and best
outdoor event of the season...our annual Corn &
Sausage Roast. You can’t afford to miss this one,
with the great food, fun times and live music into the
night...both indoors and outside. And, hey, we
always need volunteers to help pull this event off.
So if you haven’t signed up to help out, please do.
This is our biggest fundraiser of the year and your
help is definitely needed to make it a success.

Recently our board accepted the resignation of Dick
Petersen from the board of directors. Dick has spent
many years on the board and has chaired many
events. Thank you Dick from all of us at NBYC for
your many years of service. As commodore |
recommended to the board and it was approved that
Tom Bowmar be appointed to serve the one year
remaining on Mr. Petersen’s term in office. Over the
years Tom has worked very hard for the club and he
will be a great asset to the board of directors.

Enough for now, | look forward to seeing you at the
Club and | wish the best to all of our members and
their families.

Ron Donkersloot, Sr.
Commodore

We need you! Volunteer to help
with the Corn & Sausage Roast
and/or the Sign-Up for the Board
of Directors today!




Club Administration

As many of you are probably aware, over the last few years
the club has been incurring major financial losses in our
kitchen. This year we have made several changes, which
included staff cut backs in order to try and curb these
losses without success. When reviewing the numbers, it
was determined that we’d either need to borrow money or
ask for another special assessment prior to the end of the
summer to keep our doors open. Instead of continuing to
fund uncontrollable losses, we decided that leasing out the
kitchen would be our best option. We were able to find a
Chef, Mr. Tim Carrigan, who leases and runs several other
club kitchens in S.W. Michigan and determined he would
be our best candidate.

There are a number of advantages to our club in regards to
this new arrangement. First, Tim brings us many years of
experience in efficient food service management. His
buying power and the ability to move food between
locations as needed will sharply cut the losses that we
experienced due to spoilage. Tim will also manage the
staff in the kitchen as well as the wait staff. The existing
staff of the club has remained in place. The only change is
that they are now Tim’s employees and he has assumed the
payroll and taxes for the employees. Chef Brian continues
as the Head Chef as well for NBYC.

We will continue to operate the bar and receive all revenue
from our beverage service. By leasing the kitchen we now
have a positive income stream in the form of rent on a
monthly basis.

In regards to the by-laws of the club, the board of directors
has decided to propose two changes this year at our annual
meeting. It’s felt that these changes will allow the board to
more efficiently manage the club. You will receive a copy
of the proposal along with ballot for the yearly election in
August.

We also have a computer located in the back of the Flag
Room, where members can access the internet. | would
like to thank Tom Bowmar, who donated a computer for
this purpose.

Lou O’Donnell
Administration & By-Laws

July Events:

As I write this month’s column, I cannot help but
think of all of the fun and successful events we

have had at club this year, which brings us to the
Murder Mystery Dinner & Auction that was held on
July 16™, if you missed it, you missed a good time.
The menu was great thanks to Chef Brian & the staff.
The cameo appearances by Club members were most
impressive.

Thank you to all that worked so diligently to solicit
items or who donated items for our silent and live
auctions. All of the live auction items were hammered
“sold” by our very own auctioneer, Norm Lippert,
who did a great job of raising dollars and often
pennies for each item. It is efforts such as this that
help make the club an enjoyable place to visit. Also, a
big thank you to Mary Morris and Rita Watson for all
the work they did in making the evening a great
success.

This month our big event is our annual Corn &
Sausage Roast on Saturday, August 6. So far all of
the preparations are going along smoothly. We will
be serving food from 1:00 PM until 10:00 PM outside
under the tent. Our outside entertainment will kick off
at 3:00 PM with Dan Beaver and Eric Foster on stage
until 7:00 PM, then Middle of the Road Band will
take the stage from 8:00 PM until Midnight. Inside
we will have a DJ from 9:00 PM until 1:00 AM.
Caricatures done by Dave Russell will be back again
this year as well. All in all we are having quite a line-
up of entertainment.

As | have mentioned in previous newsletters, we still
need volunteers to make the Corn & Sausage a
success. We can always depend on a few core
members that will help, but it would be great to see a
few new faces helping out as well. Remember, we
only ask for a couple hours of your time, that way you
still have time to enjoy the event.

Please note the following changes to our monthly
board meetings. Starting in August, our meetings
will be moved to the 2" Saturday of the month at
10:00 AM, until the Month of November when they
will move to the 2" Sunday of the month at 10:00
AM for winter months.



On Saturday, September 3 we will hold our Labor
Day Party. This party will be open to the public. A
Live Band will perform from 9:00 PM to 1:00 AM, so
tell all your friends, this is always a fun event.

Be sure to mark your calendars for Sunday,
September 18" for our annual membership meeting.
Come to the club for brunch and stay for the meeting
and our election results.

We continue with our weekend specials in the club on
the weekends. Stop by for our Fish Fry or one of the
other great weekend specials coming from the
kitchen. Guests are always welcome.

See you at the Club.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

Unfortunately our fleet cruise to South Haven that was
Scheduled for July 22 through 24, was voluntarily
cancelled for a variety of reasons, including some very
unsettled weather at the south end of the lake, diesel
problems on one of the boats, and family and business
conflicts.

We are planning to re-schedule this trip for one of the
last two weekends in August and we will keep you
informed with a posting at the club, once all of
arrangements are finalized.

Congrats to Mary and Rita and the other volunteer

club members for putting on yet another very successful
Murder Mystery Dinner and Auction at the club. Now
we are on to the Corn & Sausage Roast, then the Ship-
N-Shore during the first two weekends in August.
Looks like a great finish to the season.

Enjoy the rest of the boating season and be SAFE.
Hope to see you soon.

Captain Will Stump

Vice Commodore Power
USCG license #2854026
317-908-2591
WLSSTUMPIE@AOL.COM

MEMBERSHIP

This month please join me in welcoming Debbie Singer

as our newest member of the club. I would also like to
welcome back Bernie Hujda who has rejoined the club
after a few years away, while he was boating out of
Chicago. Additionally, we have one new member awaiting
their interview and approval.

This year for our summer membership drive we will be
rewarding members who recruit new members into the
club. It works like this, if you are the primary sponsor on a
new members application and if they are approved you will
be rewarded with a $100 coupon book (a $120.00 value).

We are continuing to look at various ways to increase our
membership and one of the best ways is to look at your
neighbor, either on your dock or at your home and invite
them to become a member. We have almost 1000 docks in
the harbor but less than 10% of those boaters are members
of the club. I'would like to encourage all of our members
to bring in at least two new prospective members to the
club this summer.

We will also be running a ONE DAY ONLY
MEMBERSHIP SPECIAL DRIVE AT CORN &
SAUSAGE, this will be a Honorary Membership without
Voting rights, but for only $250.00 for the balance of 2011
Season. See us at C& S and bring a friend.

If anyone has any questions or suggestions regarding
membership, please contact me at 269-469-2463 or email
at donmorris123@yahooo.com

Don Morris
Membership Chairman

Finance

As promised, the board has taken action to address the
largest cost component of our club, which is the operating
cost of our own kitchen. We were not doing this very
efficiently. In spite of eliminating the restaurant manager
and laying off one of our full time chefs, our costs were
still not contained and we continued to operate at a loss.
Three of our members, Don Morris, Lou O’Donnell and
Tom Bowmar partnered to locate a restaurant professional
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(Tim Carrigan) and negotiate a lease. Tim has now taken
over the kitchen operation. This includes the inventory, the
kitchen\wait staff, the food cost, etc. Tim has experience
running this type of operation and we look forward to our
new partnership with him. We will also receive monthly
“rental” income from him as well. This is a “win-win”
scenario! We will retain all bar\beverage operations and
revenue and the right to provide food for special events and
Monday Night Fellowship activities.

We have decided not to “extend” our discount coupon
program, primarily due to the kitchen lease arrangement.
We have redeemed over 90 % of our coupons and your
existing coupons can be redeemed for food/drink thru
December 31, 2011.

Our primary goal is to achieve a positive net income on a
monthly basis. We now have a much better opportunity to
achieve this goal with our new kitchen lease arrangement.
Special events have historically been a positive income
booster for the club. The recent Murder Mystery Dinner,
including the live and silent auction activity was a low
overhead, high return event for the club. We were very
successful in obtaining numerous donations from local
businesses for this event. We encourage our members to
try and patronize the businesses who have supported the
club. We will place a list of the businesses who have been
supportive to the club this year for both the Golf Outing
and Murder Mystery Dinner.

Our next, and largest event of the year (Corn & Sausage) is
coming up very soon-please come and enjoy the day. If
possible, your participation (helping work at the C & S)
will also reduce our cost and make the event even more
profitable for the club.

If you would like to discuss any aspect of the club’s
finances, please call me at 630-561-3626 or email me at
ronandritawatson@sbcglobal.net .

As always, the financial statements are posted in the club
for your review.

Ron Watson
Treasure

VICE COMMMORE SAIL

The New Buffalo Sail Fleet is now into the
second half of its race season. The first half of
the season saw some setbacks, due mostly of
weather related problems. Below you will find
the race results from the first half of the season.

June 12: Cancelled due to heavy fog.

June 19: 1%, Ghost Dancer: 2" , After Ours: 3",
Spirit; 4™, Karma; 5™, Papillion.

June 26: 1% Ghost Dancer; 2" LaVieve; 3",
After Ours; 4™ Papillion; 57, Karma.

July 3: No regatta scheduled due to holiday
weekend.

July 10: 1%, Papillion; 2" LaVieve; 3", Ghost
Dancer, 4", After Ours, Knot Serious, The
Redfield, and Karma all dnf. Boats lined up at
the start only to find the wind had disappeared.
Some did not finish (dnf).

July 17: The race was called off due to
excessive heat and no wind. One of the fleet
boats was away participating in the Mackinac
Race.

Please welcome Debbie Singer, new to New
Buffalo, as a regular club member. Debbie is an
active sail fleet member and owner of the boat
named G.L.O.R.ILA. You’ll have to ask her to
decipher the name for you.

Debbie’s membership was approved at the
club’s board meeting on July 16"™. Also at that
meeting the club’s membership in the United
States Sailing Association was recognized as
well.

Several members have expressed interest in the
Dunes Cup Regatta, July 30, sponsored by the
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Michigan City Yacht Club. I’ll be reporting on
that in our next newsletter.

Condolences to the crew of WingNuts on the
loss of its two crew members. The sailboat
capsized in a strong storm, while participating in
The July 17 Race to Mackinac. The New
Buffalo Yacht Club and New Buffalo Sail Fleet
share their loss.

I would like to remind everyone that the Sail
Fleet meets at NBYC prior to the Sunday races
on the clubs patio. If you are interested in either
racing or crewing please come over to the club
or leave your contact information with the
bartender and ask them to pass it along to me.

I look forward to seeing all of you at the club.

George Prescott
Vice Commodore Sail
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CHEFEF’S CORNER

Due to the recent change over in the kitchen
management, we will not have a full length “Chef’s
Corner this month. However, the kitchen will

continue to run weekend specials and our
outstanding Sunday Brunch.

Currently two of the weekend specials that are in the
planning stages for August are a Sea Food Buffet
Night and an Italian Food Night. Dates and cost will
be announced shortly and you can always call the
club on Friday’s after 3:00 PM to find out the
specials for the weekend. We look forward to
serving you.

Chef Tim and Chef Brian

THANK YOU!

We would like to thank all of our club members who
contributed to and participated in our very successful
Murder Mystery Dinner & Auction. We would also
like to thank all of the local businesses who
supported our Silent and Live Auction with gifts and
items. In total we had over 70 items for the auction.

The support of our members is what makes these
special events possible. It is great to see so many of
you step forward and contribute you time and effort as
well.

Thanks!

Mary Morris and Rita Watson
Co-Chairs Murder Mystery Dinner
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Commodore’s Corner

Horse races, sailboat races in rain gutters, and the
Golf Outing — Wow! What fun events the club
offers. My family and | were able to take part in all
of them and we had a great time. | would like to
thank Don and Mary Morris for hosting the horse
races as well as putting together our first “Rain
Gutter Regatta”. I would also like to thank Tom
Bowmar for another great golf outing. As always, |
would like to compliment the members of NBYC
for all of their help and participation in all of the
events.

I mentioned in a previous newsletter that the first
order of member bricks had been installed on our
new patio and I’m pleased to report that we have
recently received our second order and they will be
installed in the next few days. They are currently
on display at the club, so if you haven’t ordered
your brick for the patio, stop and place your order
soon. We will be placing another order in July for
installation in August.

I would like to encourage our members to utilize
our club as much as possible. We have an
outstanding dinner menu for dining, our Sunday
Brunch continues to be the very best value around,
our view from the dining room is second to none
and of course we continue to work to provide
events for the enjoyment of our members.
However, we still need member participation for
the club to be successful and only our members can
provide that important element.

Over the past few months | have seen our club
members come together and work as a team on
numerous projects at the club and support one

another. They have donated their time and

sometimes their money to make these different
projects and events work. Thank you!

I am also proud to be part of the Board of Directors
as well as Commodore of the club this year all due
to every one of you. Thank you NBYC — we
definitely have the best club on the lake.

Now officially summer is here. We are looking
forward to a full, long, and warm season at the club.
Please enjoy the rest of the newsletter but most
importantly stop by and enjoy the club.

Ron Donkersloot, Sr.
Commodore

Club Administration

Now that summer is here we would like to remind
our members about the parking rules at the club.
As everyone knows, the club does not have an
abundance of parking spaces available and those
spaces are reserved for members and their guest
who are inside using the club.

We have asked the staff to monitor the parking lot
and if they see a car that has been left in the lot for
a prolonged period of time, without the member or
guest being present in the club to place a warning
sticker on the car. If the offender continues to
violate the parking rules, we will be forced to have
the car towed at the owner’s expense. We do not
want to offend any of our members or their guest by
taking this course of action, but considering the
limited space we have available, it is really our only
course of action.



If you are coming into the club and the lot is full,
all of the parking spaces along Water Street are
public parking spaces and Oselka Marine has
generously given our members permission to park
in the center of their parking lot. Please do not park
along the perimeter of the Oselka lot, since these
spaces are reserved for members of the Moorings
Association and your car could be towed if you do
not have a Moorings parking pass.

New summer hours are now in effect and we hope
to offer some consistency in the process. The hours
posted below are the minimum hours the club will
be open. If members are in the club we will stay
open later. Per State Law, last call will be no later
than 1:30 AM and all members must leave the club
by 2:00 AM.

Monday and Thursday 5:00 PM — 10:00 PM
Friday 5:00 PM -12:00 AM

Saturday Noon -12:00 AM

Sunday 9:30 AM — 10:00 PM

Closed on Tuesday and Wednesday!

Finally, just a reminder that that we have new
comment cards available, so you can comment on
the good and (hopefully not) the bad service you
have received at the club. Please take a moment to
fill them out so we can get your feedback.

Lou O’Donnell
Administration

July Events:

Well here we are half way through the year and we
have had some excellent events so far, the
Kentucky Derby, Preakness, Belmont and Indy 500
parties just to name a few. Thanks to Mary Morris
our social chairman who put a lot of work into
making them all a success.

The bands that we had this year seem to be enjoyed
by everyone and this month we are starting out
with RAZZ — MA — TAZZ on July 2"; a duet that
is most entertaining.

Our big event for the month on July 16th will be
our Murder Mystery Dinner and Auction. This year
we hope to see you both at the live and silent
auction, which will feature some great items that
you can’t live without. The evening will start at
6:00 PM with cocktails followed by the dinner and
Murder Mystery at 7:00 PM. The cost is $50.00 per
person with a choice of entrée’s that include Prime
Rib with roasted baby portabella’s and Au Jus, Crab
stuffed Orange Roughy, with sundried tomato
beurre blanc, or Sauteed Chicken and Gulf Shrimp
with pesto wine sauce. All entrees come with
veggies and your choice of Baked Potato or Wild
Rice. Reservations are required.

This year the Murder Mystery is titled *“ Follow
The Money”. Take the Kentucky Derby, Thorough
Bred Horses, a bit of poker and what do you get? A
party to ill gotten gains, from insurance fraud and a
couple who can’t decide how to divvy up the
money and a receipt for MURDER. Come enjoy
the cameo role acting skills of your fellow
members. Please keep in mind this is always a sell
out and seating is limited for this event, so make
your reservations as early as possible. The
reservation book is located at the bar or you can
make your reservations by phone as well at 269-
469-9808.

This year we have the same group of actors as we
have had in the past and we are having our “horse
owners” from our own Triple Crown series will also
be involved. After the Murder Mystery and auction
we will have one final horse race of the year. See
you there.

If anyone has a donation or gift they would like to
contribute to either the live or silent auction, please
contact Mary at 269-469-6148 or email her at
mbmrotary@aol.com

Thanks to all of the members who have signed up
for the Corn and Sausage Roast so far this year.
However, we still have some time slots to fill in all
of the categories, so if you haven’t signed up,
please stop by the club and do so as soon as
possible. We only ask for two hours of your time,
once a year. Mark the date for August 6™.

This year we are celebrating our 55" anniversary at
NBYC, so it’s a great time to stop by the club to
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share some of your stories and memories with
fellow members. We would also like to put together
a collection of pictures from the club and past
events. If you have some photo’s you would like to
share, please drop them off at the bar, with a
description of the photo and your name on the back
of the photo so we can return it to you.

See you at the club.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

Hey guys and gals, the boating season is in full
swing!

And speaking of boating we are planning our first
fleet cruise of the season beginning Friday, July
22, from New Buffalo to South Haven. We will
depart New Buffalo on the 22" and return from
South Haven on Sunday the 24™. Last year's trip
to South Haven was a resounding success. We
were treated like royalty at the South Haven Yacht
Club.

If you've never made this trip, this is your year.
You will not be disappointed. Details and a sign up
sheet will be posted in the club. Make your
reservations early by the South Haven Marina at
269-637-3171. Please note everyone is responsible
for their own reservations.

As noted in previous newsletters, cable service is
now available in the Moorings. Again your contact
is Jim Chaszar at 574-532-6918. He is very
responsive.

USCG inspections are taking place now. You can
sign up for your inspection at the Yacht Club or
contact our Vice Commodore of Sail, George
Perscott for details.

If you have any questions or suggestions for
additional boating events or cruises, please
contacting.

Hope to see you soon.
Captain Will Stump,
Vice Commodore Power

USCG license #2854026
317-908-2591
WLSSTUMPIE@AOL.COM

MEMBERSHIP

This month please join me in welcoming back three
former members of the club who have seen the
light. Welcome back Bruce and Pat Leshinski,
Don and Pam Graff and George and Pat Repiscak..
We also have an additional three new members who
have been interviewed and are awaiting board
approval.

This year our summer membership drive we will be
rewarding members who recruit new members into
the club. It works like this, if you are the primary
sponsor on a new members application and if they
are approved you will be rewarded with a $100
coupon book (a $120.00 value).

Announcement: Our long awaited membership
directory is almost finished. \We hope to have
available for pick up at the club no later than the
weekend July 9. 1 would also like to thank Arie
and Jamie Donkersloot for all of their time and
effort they have put in pulling this together. For
those of you living outside the New Buffalo area,
we will mail your directory to you by the middle of
July.

We are continuing to look at various ways to
increase our membership and one of the best ways
is to look at your neighbor, either on your dock or at
your home and invite them to become a member.
We have almost 1000 docks in the harbor but less
than 10% of those boaters are members of the club.
I would like to encourage all of our members to
bring in at least two new prospective members to
the club this spring.

If anyone has any questions or suggestions
regarding membership, please contact me at 269-
469-2463 or email at
donmorris123@yahooo.com

Don Morris
Membership Chairman
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Finance

As reported last month, the board’s actions have set
the club's financial future on the right track.
Revenue is up and the expenses are down. A good
combination to have without any cuts in service at
the club.

We have identified our major cost areas and
continue to monitor them closely. We have
experienced periods where we have a positive net
income, however not all month’s performance are
up to that standard. Our goal is to have a positive
net income throughout the year. As always our
monthly statements are posted at the club.

The discount coupon program was a great success
and the majority of the coupons have now been
redeemed. We have decided not to extend the sale
of the coupons at this time, until we have had to
opportunity to evaluate the overall results of the
program.

Our board focuses on the best interest (values) of
all NBYC members, we strive to: increase member
value, by providing what you want, when you want
it, at a price you can afford. We strive to protect
member’s investment in the club, with tight
controls of expenses and a focus on a positive net
income. We will work to provide a fun and
enjoyable club experience with programs you want
and like. Of course all of these items are dependent
on each other.

As ex-president Bush once said, “This is hard”!;
and it is for us, Mr. President, too!

Our overall goal to focus on those three items, that
we believe members value so highly and to do so in
an effective manner. That said, please stay tuned.
You will see some additional changes in our club to
maintain these core values.

If you would like to discuss any aspect of our club’s
finances, please call me at 630-561-3629 (cell) or
email me at ronandritawatson@sbcglobal.net

Be sure to review our financial reports posted in
club.

I look forward to seeing you there soon.

Ron Watson
Treasure

VICE COMMMORE SAIL

Another season of Sunday Sail Boat races has
finally started and | am pleased to report that this
year we are off to a great start. We have been
awarding our NBYC brag flags for 1%, 2" and 3"
place finishes on a weekly basis and they flying
high on the winner’s boats.

As a reminder, we are always looking for new
sailors either with or without boats to race with us
on Sundays. We meet at around 12:00 Noon EDT
at the NBYC patio, or you can contact me directly
if you have any questions. You can also get
additional information by emailing our race director
Dana Hybl at danahybl@realityexecutives.com
Previous sailing experience is not necessary.

Finally, I’'m available to do vessel safety inspections
almost any weekend. Information is available at the
club of what’s required to earn a vessel safety shield
for your boat. Inspections take about 30 minutes.
Just leave message at the club to set up an
appointment

George Prescott
Vice Commodore Sail

CHEF’S CORNER

June was a very busy and exciting month here at the
club. In addition to our Father's Day Brunch, which
was very well attended, we also hosted our final
race of the Triple Crown races, the Belmont Stakes.
Plus our annual NBY C golf outing complete with a
Prime Rib and Chicken Dinner made June a very
busy month in the kitchen.
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We also hosted a class reunion for New Buffalo
High School in the Flag Room this past month as
well, which had a turnout of around 30 former
classmates. A good time was had by all and this is
a great example of how our members or associates
can take advantage of the club, so consider having
your next birthday or anniversary party here at the
club. Please contact me for details.

This month we look forward to hosting some other
great events in addition to our new Summer Menu

which is served from 6:00 PM to 10PM on Friday

and Saturday nights.

This month we start off with the 4™ of July
weekend party on Saturday, July 2™ , we will be
grilling out and our specials for the evening will be
Ribs, shrimp kabobs, tequila chicken and rib eyes
on a buffet with cold salads, salad bar and desserts.

Then on Saturday July 16™, we will have the
Murder Mystery Dinner, please make your
reservations as soon as possible for the special
event, as it fills up and sells out quickly.

Our menu this year for the Murder Mystery Dinner
will be as follows:

Choice of entrée will either Prime Rib with baby
roasted portabella mushrooms and au jus. Next will
be Crab Stuffed Orange Roughy with sundried
tomato beurre blac. Or sautéed Chicken and Gulf
Shrimp in a pesto wine sauce. All of the entrees
come with your vegetables and your choice of
either baked potato or wild rice.

For reservations and to make your menu selections
please stop by the club or call 269-469-9808. We
are all looking forward to this night of fun and
mystery. Hope to see you there.

This month we will be emailing out our weekly
dinner specials every Thursday. They will also be
posted in the club as well.

Chef Brian
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Commodore’s Corner

Finally the season is here and we’ve already had some
great warm weather. It’s good to see the boats in their slips
and people prepping their boats on the docks.

Our outside dining area awaits your presence as long as we
can keep the warm weather coming. Our first order of
personalized bricks has been installed in our patio area and
the second order has been placed. I personally have been
keeping this project moving forward and I am looking
forward to putting a third order together by the end of June.
Your brick orders definitely support the club and are most
appreciated. If you have not ordered a brick as of yet,
order forms are always available at the club. Thank you
for all of your orders and as a reminder all revenue from
the brick sales go into the general operating fund.

In addition, next to our patio area we have installed a new
sidewalk. The sidewalk was donated by members to settle
a dispute between two neighbors. The project turned out
beautifully and hopefully there are no hurt feelings
between the two sides. I would like to thank Rob Cook
and Dick Hildebrand for their donations toward
landscaping the area around the patio, as well as Adam
Kesling for his donation of the potted plants in front of the
club which look wonderful as well. It all looks fantastic!

It is with great sadness that we lost a longtime member and
past Commodore, Cal Trock. Our condolences go out to
his entire family. Memories of him will forever fill our
hearts.

Ron Donkersloot, Sr.
Commodore

Club Administration

Our administrative committee has been hard at
work over the past few months addressing
some of the concerns voiced by your fellow
members. To start with, you can now view
and download our current lunch and dinner
menu anytime on our website, plus view the
times and dates for upcoming events. Just go
to our website and click on the Bar/Restaurant
tab on the top of the page.
www.newbuffaloyc.com

New summer hours are now in effect and we

hope to offer some consistency in the process.
Additionally, this year we will have a cook at the
Club on Monday, Thursday and Sunday from 5:00 -
8:00 PM in order free up the bartender and

provide better service to our members.

The hours posted below are the minimum hours
we will be open. If members are in the club
we will stay open later. Per State Law, last call
will be no later than 1:30 AM and all

members must leave the club by 2:00 AM.

Monday and Thursday 5:00 PM - 10:00 PM
Friday 5:00 PM -12:00 AM

Saturday Noon -12:00 AM

Sunday 9:30 AM — 10:00 PM

The club is closed on Tuesday and Wednesday.
We have also printed a new set of comment

cards and encourage everyone to fill them out
so we can better serve you. Just drop your



comment card in the secured box, located by the front door.
These cards will be collected and read at the monthly
Board of Directors meeting.

We now have a new state of the art key card system. If
you haven’t already picked up your new cards, please stop
in and see the bartender. Another new addition is our
upgraded computer system. Your server is now able to
enter your membership number and your name and number
will be printed out on your receipt.

Lou O’Donnell
Administration

June Events:

There was a great turnout for all of our events in

May, with Mother’s Day and the Kentucky Derby Party
topping the list. I missed the Derby Party, but was able to
attend the Preakness and our own horse races were very
successful. So make sure to mark June 11" on your
calendars for the Belmont Stakes race and don’t forget to
bring your best race day hat for our best hat contest.
Thanks to Norm Lippert, Bobby Spirito, Don and Mary
Morris for helping run these two events. The NBYC horse
races were a load of fun.

With so many events last month, June may not seem
so busy, but here are the activities that you can all look
forward to at your Club in June.

June 11" Belmont Stakes Race with a Race Buffet starting
at 3:30 PM, NBYC horse races and our best hat contest.

June 18" Board of Directors meeting at 10:00 AM

June 18™ Live entertainment with Dan Beaver and Eric
Foster from 9:00 PM to 1:00 AM a duo that everyone
enjoys.

June 19" Father’s Day; there will be a special brunch for
dad. Come and enjoy to show thanks for all he does.
Don’t forget to call for reservations; the brunch will be
served from 9:30 AM until 2:00 PM.

June 20" NBYC Golf Outing, this year at Whittaker
Woods Golf Club, with a prime rib and chicken dinner at
the club. Only $75.00 per player including cart. Sign up
sheets are available at the club. For additional details see
or call Tom Bowmar at 574-210-4769

It time to mark your calendar for this year’s Murder
Mystery and Silent & Live Auction, which will be July16™.
This year’s Mystery takes place at the Kentucky Derby,

where insurance fraud and how to split up the loot will
surely lead to an evening MURDER.

Last but not least, the sign up board for the Corn and
Sausage Roast is posted in the hallway across from the
jukebox. Please volunteer to help out for a couple of
hours for one of the many categories at this very
important event. This is our biggest fund raiser of the
year and once again it helps to keep our dues
reasonable. The sooner you sign up the lower my
stress level will be...thank you.

Remember, reservations are always appreciated to help
the staff and chef Brian prepare accordingly.

Rich Smurawski,
Rear Commodore

Vice Commodore of Power

Hey guys and gals, boating season is in full swing!
Most boats are in the water and it’s great to renew
old friendships and “catch up” with all of our fellow
boaters.

The enthusiasm at the club during the month of May
has been unprecedented. Both the Kentucky Derby
Party and Preakness Party were a resounding
success. Our own in house NBYC house races were
a blast. We haven’t seen this much excitement and
anticipation about the coming summer in many
years.

As noted last month, cable TV is now available at
the Moorings. Yasmin and I are “hooked up” it
works great and was a painless experience. Again,
your contact is Jim Chaszar at 574-532-6918 for
information on the packages that are available. He is
very responsive.

A special thanks to Ron and Arie Donkersloot for
the beautiful sidewalk they constructed to serve A
dock, complete with new flower bed adjacent to our
outside patio.

USCG inspections are taking place now. You can
sign up for your inspection at the Yacht Club.

Hope to see you soon.

Captain Will Stump, Vice Commodore Power
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MEMBERSHIP

This month please join me in welcoming Michael and
Karen Harmon as our newest members of the club. We
also have an additional three new members awaiting
approval.

This year for our summer membership drive we will be
rewarding members who recruit new members into the
club. It works like this, if you are the primary sponsor on a
new members application and if they are approved you will
be rewarded with a $100 coupon book (a $120.00 value).

We are continuing to look at various ways to increase our
membership and one of the best ways is to look at your
neighbor, either on your dock or at your home and invite
them to become a member. We have almost 1000 docks in
the harbor but less than 10% of those boaters are members
of the club. I would like to encourage all of our members
to bring in at least two new prospective members to the
club this spring.

If anyone has any questions or suggestions regarding
membership, please contact me at 269-469-2463 or email
at donmorris123@yahoo.com

Don Morris
Membership Chairman

Finance

The steps that we have taken over the past few months to
reduce overall club cost have now started to show positive
results. Our payroll expenses alone for the first five
months of 2011 are down almost $6,000.

Another good sign for the club is that our sales revenue for
2011 is almost the same as it was in 2010. We are only
down in sales about $800. So while reducing our cost, we
have strived to keep our level of service as it has been in
the past.

However, we must continue to look for new and innovative
ways to continue to improve our bottom line. As always,
our kitchen continues to bleed red ink. We basically
reduced our cost in this area as much as possible, short of
closing the kitchen down. What we really need now is for
more of our members to stop by for lunch, dinner or
brunch.

So how about booking your birthday, anniversary, or
special occasion party at the club? We will assure
a great meal and great service at an exceptional value.

The good news is that we have made it through
another winter. Spring is here and with the summer
still ahead, we have a great opportunity for increased
sales at the club.

As always, the monthly reports are posted at the club.

I look forward to seeing you there soon.

Ron Watson
Treasure

VICE COMMMORE SAIL

Blue, 1%, Red, 2™, White 3", have you seen the
NBYC brag flags. I was delighted to see them
displayed at the club Memorial Day weekend!

In fact [ was so excited I ran a set of each around the
harbor, hoping they would be an incentive for sailors
to participate in the New Buffalo Sail Fleet’s Sunday
race program.

Commodore Donkersloot delivered 10 each of the
flags as promised by NBYC prior to the beginning
of the race season. They will be awarded this season
following every Sunday race after the correcting
scores have been determined using the PHRF time
adjustments. (Most of us call this handicapping).

An invitation to all members, come sail with the
fleet. Prospective sailors will meet at noon local
time on or near the club’s outside patio (with
weather permitting). Previous sailing experience is
not necessary. Additional information may be had
by visiting Dana Hybl at
www.danahybl@realityexecutives.com or just
contact me at the club.

Excitement ran high at the club’s Rain Gutter
Regatta, which was held on Memorial Day
Weekend. Children huffed and puffed their sailboats
down the rain gutters set up in front of the clubs
fireplace. Of course as Sail Commodore, I was
obligated to officiate!

Proud parents and grandparents provided ample
encouragement to the budding sailors. Thanks to
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Rear Commodore Rich Smuraski for providing the
rain gutters raceways. To Commodore Donkersloot,
Vice Commodore of Power Stump and I had the
honor of starting the races. All participants were
winners!

Future NBYC sailors included (junior division) Ella
Lippert, Ryker Donkersloot and Ava Lippert;
(midshipman level) Karrington, Dean Deist, and
Ashlyn Bowen.

At the senior level were Olivia Lippert, Mattey
Morisco, Tyler Bowen, Reilly Bastian and Ava
Hilton. Congratulatons to all. Prizes were awarded
by Mary Morris. This is definitely a command repeat
activity for the club.

You had to be there to feel the excitement.
comparatively speaking, the adult regatta was very
subdued. However the best of show boat would
have been awarded to Norm Lippert. A lot of work
went into his design.

Finally, ’m available to do vessel safety inspections
almost any weekend. Information is available at the
club of what’s required to earn a vessel safety shield
for your boat. Inspections take about 30 minutes.

George Prescott
Vice Commodore Sail

CHEF’S CORNER

May was a very busy and exciting month here at the
club. Our Mother’s Day brunch was a great success
and [ would like to thank our staff for all of the hard
work they put in to serve our members.

We hosted the Kentucky Derby and Preakness
Parties featuring theme buffets and drinks for both of
these exciting events, where we had a full house.
This month we will have another theme buffet and
lineup of drink specials, which will be specifically
prepared for the Belmont Stakes which will be on
Saturday June 11", Make sure stop by and be part of
the excitement for the final leg of the Triple Crown.

With summer finally here, the month of June will be
busier than ever. We will start the month off with
the Belmont Stakes and then on June 19™ we will
have our annual Father’s Day Brunch. This year we
will feature carved prime rib, omelets, and a large
selection of sides and desserts. All for only $19.95,

the best deal in town. Please make your reservations
as soon as possible. (269-469-9808)

Following our Father’s Day Brunch we will be
serving a Prime Rib Dinner to all of our NBYC
golfers following the golf outing on June 20"

We will also be serving the following specials this
month on Friday and Saturday evenings.

June 3™ & 4™ Stuffed chicken breast with roasted
peppers, spinach and boursin cheese.

June 5™ Sunday Brunch 9:30 AM to 1:30 PM
June 10" & 11"™ Shirmp Scampi

June 12" Sunday Brunch 9:30 AM to 1:30 PM
June 17" & 18™ Slow roasted Prime Rib

June 19" Father’s Day Brunch with Prime Rib

June 24™ & 25™ Chef Brian’s Osso Buco with
Saffron Risotto

This year for the summer season we have added a
cook at the club from 5:00 PM to at least 8:00 PM
(he will stay later if customers are present) on
Thursday, Sunday and Monday. This will free up
our bartender from doing double duty and provide
our members with improved service.

Please remember that reservations are always
appreciated to serve you better.

Chef Brian

GOLF OUTING REMINDER

This year our annual golf outing will be held
at Whittaker Woods Golf Course on
Monday, June 20™. Check in begins at 9:30
A.M. EDT, with a shot gun tee off at 10:00
A.M.

Cost this year is still only $75.00 per person
and the format will be a four person
scramble. A Prime Rib buffet will follow at
the club. Sign up sheets are available at the
club or contact Tom Bowmar at
574-210-4769.



To Ron Our Commodore,
And
All our wonderful friends at the
New Buffalo yacht club

Words can not express all the wonderful things you all did for Cal and 1
over the past few weeks.

The lowering of the flag
The Fabulous lunch
All of you who took the time out of your busy work days to bid him Farewell

with me and my family!

The flowers, Gifts, The food gifts, The Mass cards. The kind loving words,

It was all appreciated more than you'll ever know!

The bar stool, the Bottle of beer with his Napkin over it to show it was his

last drink for the night!
These memories will stay with my Family and I forever!
It showed our family just how much Love you all had for there Father,
And
The Love of my Life That I lost that day.

All my Love to All



NEW BUFFALO YACHT CLUB

The BEST Yacht Club on Lake Michigan....your club!

NEWSLETTER — May 2011

Commodore’s Corner:

It’s official, boating season has arrived! The marina
continues to have more boats filling the slips every
day. It’s great to see more and more members coming
into the club on weekends and Monday Nights as they
get their boats ready for summer.

Our new Point of Sale computer system is now up and
running great as we continue to make improvements.

I again would like to thank Lou O’Donnell for his
long hours spent on upgrading our system. This new
system has already helped the club to run more
efficiently. Thanks for the help Lou!

If you didn’t attend, our Easter Bruch was a great
success! Many of our friendly faces showed up to
enjoy a wonderful meal and service executed by Chef
Brian and his staff. Don’t forget to make your
Mother’s Day reservations as soon as possible. We
will have flowers for all the mothers who attend.

I would like to thank all of the Monday Night
Fellowship crew for all of their hard work and long
hours over the winter months. So many people have
helped out this year and volunteered their time and I
would personally like to thank all of you. I had a
great time this past winter participating in the Wii
Bowling, even breaking 200 a couple of times. The
Wii Bowling Banquet is on May 2™, so if you happen
to be in the area, please stop by the club.

We have so many exciting events coming up this
month so make sure to read the Rear Commodore’s
column for the dates and times.

As always, I look forward to seeing you in the
Club soon and hope you enjoy the rest of the
newsletter.

Ron Donkersloot, Sr.
Commodore

MAY Events

They say April showers bring May flowers - well
with all the rain we have had recently we

should have an abundance of flowers in May.
That being said, we have a lot going on at the
Club this month so come in and join us.

May 2" Wii Bowling Banquet and awards.

May 7"  Kentucky Derby Party, with our “best
hat” contest. This year the club will also
have its own race for the triple crown
with stick ponies. Of course there will
be drink specials and other fun games to
play as well. Come join in on the fun.
The party starts at 3:00 PM and the
race will be around 6:30 PM.

May 8" Mother’s Day Brunch with a great
Menu and complimentary flowers for
all of the special ladies. Reservations
highly recommended for this very
special day. Hours for brunch are 9:00
AM until 2:00 PM.



May 15" NBYC Board of Directors meeting at 10:00
AM.

May 21*" The Preakness, the second leg of the Triple
Crown. There will also be a beer tasting

and buffet. Plus our horse race for our own
NBYC Triple Crown race.

May 28" NBYC welcome back party, where it’s time
to renew old friendships after a long winter.

The PT Cruisers will start the entertainment
around 9:00 PM.

May 29" Indy 500 race on our big screen TV’s. Then
at 5:00 PM we will have our first Rain
Gutter Sail Regatta. Kids races will start at
5:00 and adult races will be at 8:00. Details
will follow and are also available in the
club.

May 30" Happy Memorial Day.

June 4™  The Belmont Stakes, the final leg of the
Triple Crown, along with a buffet and our
own NBYC Triple Crown race.

Although it may seem a little early, the sign up board
for the Corn and Sausage Roast has been posted in the
hallway leading to the restrooms. As a gentle
reminder this is the one event every year where we
ask all of our members to donate only 2 hours of their
time to help out. Let’s all pitch in this year and make
it a great time for all!

As always, we also welcome financial support to help
pay for the bands, tents, and food. This is our major
fundraiser of the year so let’s all lend a helping hand.

Lastly, although he may not want to be recognized for
his generosity, the next time you are in the Club
enjoying fresh hot popcorn be sure and thank Jim
Moroney who donated the popcorn wagon. Thank
You Jim.

That’s it for now. We have a full month of activities
the majority of which are due to the efforts of our
social chairman Mary Morris. If you enjoy these
events be sure and let her know. If you have ideas for
other types of club activities let either Mary or myself
know and we will look into putting it together.

We have a great line up of events this month
which I hope all of our members will enjoy.
See you at the Club.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

We are pleased to provide an update on the
following items this month.

First and foremost, we talked with Arie
Donkersloot on Thursday morning April 28"
and Arie reported that the dredging of the
harbor entrance and bridge was completed on
the evening of April 27", The New Buffalo
harbor is now fully open to boat traffic to and
from Lake Michigan.

The dredging was finished four days ahead of
schedule, due to the fact that Donkersloot
Marine ran their crews 24/7 from the time they
received the contact until it was finished. The
dredging needed to be completed prior to May
1* when the spawning season begins and all
dredging is halted until July 15™. Many
thanks to our Commodore Ron & his brother
Arie for a job WELL DONE.

Next item, work on the new sidewalk for A
Dock has been hampered by wet weather
conditions around New Buffalo, the work is
scheduled and there are plans to have it
completed before Memorial Day weekend.

Final item, Jim Chaszar who is the Field
Specialist for Comcast Cable has advised me
that service will be available at the Moorings
for the 2011 boating season. There will a wide
variety of options, including Xfinity TV,
internet, and Voice. According to

Chaszar, no long term contracts will be
required. Anyone interested should contact
him directly at 574-532-6918

Hope to see you soon.

Captain Will Stump, Vice Commodore Power
USCQG license #2854026



MEMBERSHIP

Please join me welcoming two new members who
have joined the club and been approved by the board.
We also have two other new members awaiting board
approval, so please Welcome Aboard...

Paul and Donna Beukema
Milo and Doreen Kral

As you all know, we are always look to attract new
qualified members into the club. So if you happen to
be talking with someone who is a potential member
here are a few things you might want to mention.

We are now celebrating our 55™ year in business.
We are open year around. We are located on the
water with a view that is as good or better than any
other venue in New Buffalo and now with our new
outside dining area it’s even better than before. Our
food and service are outstanding and at an exceptional
value. Our staff will know your name and your
favorite beverage after only a few visits. You are not
just another customer who needs to be served. We
offer a wide variety of programs and events for both
the boaters and non- boaters alike. We have boating
safety classes, golf outings, murder mystery dinners,
live entertainment, special events like the upcoming
Triple Crown races and of course our famous Super
Bowl party and the Kids’ Christmas party.

All of that for only $495.00 per year, no monthly
minimum spending is required.

We have new flyers and applications that are available
in the club, so stop by the club with your potential
new member and give them a tour. We have a lot to
offer. Of course if I can be of any help please don’t
hesitate to contact me.

We all have a vested interest in recruiting new
members to the club. It helps in keeping our dues
down, which we all want, but more importantly is it
allows the club to run more efficiently and offer better
service and value to all of our members.

Don Morris

Membership Chairman
469-269-2463
donmorris123@yahoo.com

Finance

I am pleased to say there will be an additional
Discount Coupon offering starting on Memorial Day
Weekend and going until the June 12", Be sure to
take advantage of this “members only” offer that
provides 20% off on all food, drink, and merchandise
purchased at the Club. You can use these coupons
for almost all of your purchases at the club, except
for tips and dues, this is one of the ways the club
offers our members additional value. You can even
use them to purchase a “memorial brick” for our
outdoor patio. What a great way to create a
permanent legacy for your family or dear friend.

Dues payments for 2011 are near “complete” so we
now have a clearer picture of the our club
membership. This will allow us to finalize targets
for new members, to price the club offerings and
establish the final 2011 budget. We have been
adding new members at a good rate and look forward
to meeting our new member target goals.

The Monday Night Fellowship events and other
special events helped carry us thru the rough winter
months. The revenue generated by these activities
has enabled the club to make improvements to our
facilities and participate in social and philanthropic
events without tapping into any of the clubs
“normal” finances. We keep the tip revenue from
MNF donations balances as a separate line item and
funds are deposited in a separate Fellowship
account.

Cost containment and new revenue progress is being
made and our clubs financial health is improving!
Previous communications described steps taken to
reduce the kitchen/manager/restaurant cost. These
savings are real and measureable. Our focus is to
maintain a positive net ordinary income stream on a
monthly basis. This may sound like common sense,
but can be difficult for a non-profit to achieve. Your
Board reviews all expenses, income and inventory
costs on a monthly basis. We also make real time
adjustments in our operational cost model and
review all major purchases to keep focus on
maintaining a positive monthly net income.

The monthly financial statements are posted in the
club. If you have any suggestions or questions,
please call me at 630-561-3629 or you can email
me at ronandritawatson@sbcglobal.net

Ron Watson
Treasurer



Vice Commodore Sail

The New Buffalo Sail Fleet initiates its 2011 race
Season on June 5" (weather permitting), announced
fleet spokesperson Dana Hybl. NBYC Commodore
Donkersloot confided NBYC “brag” flags will be
ready for the occasion!

I’ve left the choice of flag colors to the commodore.
He’ll be surprising me, too. Each flag will bear the
club’s ship wheel logo. I’ll fly samples inside the
club.

They’ll be awarded over the race season to the boats
finishing first, second and third on a point basis. This
is another of Dana’s fortes. Sail area and boat length
are both determining factors.

Please note I said our race season is scheduled to
begin June 5™. This doesn’t preclude the uninitiated
from involvement prior to June 5™.

Contact me if you wish to crew and/or have a boat and
wish to participate in the 2011 season. A note left
with the club bartender with your name, phone, slip
number and email address will be your ticket.

Once the season is underway, Dana, I and other
sailors will on the club’s patio prior to a race at noon
local time. We’re usually found on the patio after each
race as well. Join us!

May 21-27 is National Safe Boating Week. United
States Power Squadron or Coast Guard Auxiliary
members will make themselves available to do vessel
safety checks. Please welcome them aboard.

Information concerning what’s included in a vessel
safety check is located in the club. As a certified
inspector I will be glad to examine your boat on an
appointment basis. Again leave me a note with the
club bartender. Decals will be awarded to boats that
successfully pass inspection.

A final note, especially for our distaff sailors: May 14
is the Woman’s Sailing Conference. It is sponsored by
Milwaukee Bay Woman’s Sailing Organization.

Their program is for all levels of experience. I have
some limited information and I can be reached at
ljnlawoffice@aol.com

The featured speaker is Dawn Riley, the first
woman to manage an America’s Cup sailing
team. Email: womanssailingconf(@gmail.com
for registration and additional information.

George Prescott
Vice Commodore Sail

CHEF’S CORNER

I’m excited to announce that our Sunday
brunches have finally started. I would like to
thank everyone for all of their compliments on
our Easter Brunch this year. I think our staff did
a fantastic job.

Our Mother’s Day Brunch this year is expected
to be busier than ever. If you plan to attend,
please make your reservations as soon as
possible. Entrée’s will include Prime Rib, Bone
in Carved Ham, Pan seared Mahi Mabhi,
Florentine Shrimp and Pasta, numerous side
dishes and a wide assortment of desserts. Plus,
flowers for all of the special ladies that day.

In addition to Mother’s Day this month we also
have several other events coming up where we
will have special buffets and goodies. Those
events include the Kentucky Derby and
Preakness Parties, the Indy 500 and Rain Gutter
Regatta. Plus our big welcome back party on
Memorial Day weekend.

I’'m pleased to say the NEW Summer Menu is
finished. In addition to that I would like to
announce that this year we will be offering carry
out trays as well. We will offer sandwiches,
warps, fruit trays, picnic style salads and shrimp
cocktails just to mention a few. So stop by the
club and try our new menu selections or just
pick up a carry out tray for your day cruise or
party on the dock.

Thanks to all of you for your suggestions and
input. It has all been very helpful.

Chef Brian
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NEW BUFFALO YACHT CLUB

The BEST Yacht Club on Lake Michigan....your club!

NEWSLETTER - April 2011

Commodores Corner

March has passed, along with all of the ice in the
harbor. Our NBYC Rock fell through the ice on
March 11" and this past week the first two boats were
launched for the season. Spring has arrived.

Here at the club we have begun to see some of our
summer friends are back in town already, many of
them stopping by the club for lunch and to take a
break from working on their boats or summer homes.
All in all it is great to have gradually warmer weather
and to finally be able to cast away the cold.

Recently one of our Board of Directors, Norm
Lippert, asked to resign his position in the club as
head of Administration. Norm has been doing a great
job, but he personally felt that the position should be
filled by someone who could spend more time
working with the staff at the club. I would personally
like to thank Norm for the time and creative talents he
has put into the position. Norm will remain on the
Board of Directors and has offered his assistance as
needed to all of the other directors. Our former Rear
Commodore, Dick Peterson has volunteered to take as
the Head of Administration. Thank you very much
Dick for stepping up.

In our last newsletter, I touch briefly about updating
our Point of Sale computer systems. Many of these
upgrades have now been implanted that will give us
several benefits, such as better tracking of employee
hours and inventory control. In short this is just one
of the steps we have taken in order to run a more
efficient ship. I would like to thank Jack Fatka and

Lou O’Donnell for donating the upgraded
Systems and also a big Thank You to Lou for
spending countless hours on installing the
upgrades and spending several more hours on the
phone with tech support during the process to get
software up and going.

Our first order of personalized patio bricks has
arrived! The bricks will be displayed inside the
club until the weather permits their installation.
Personalized patio bricks are a great way to leave
your footprints and show your support for the
club. We will be sending our next order on April
16™, T personally will be asking for more members
to support this project. As a reminder, the cost for
4 X 8 brick is $125.00 and for an 8 x 8 the cost is
$250.00. Order forms for the personalized bricks
can be found at the bar or just ask a staff member
for assistance. Thank you in advance for your
support of this project.

We have several great events coming up over the
next few weeks, so be sure to read the Rear
Commodores column for all of the dates and
times.

As always, I look forward to seeing you at the
Club and hope you enjoy the rest of the newsletter.

Ron Donkersloot, Sr.
Commodore



April Events:

I would like to start this month’s column off by
sending a heartfelt thank you to Mary Morris, NBYC
Social Chairperson for writing last month’s column
for me, when I was unable to handle the task. When I
asked for her help, she did not hesitate and I thank
her.

The month of April will start out with our Annual
Free Member Appreciation Dinner on Saturday, April
2" Our dinner this year will be Spaghetti and
Meatballs. Reservations are appreciated to ensure
there will be enough food for everyone. Serving will
start at 6:30 PM.

In conjunction with Monday Night Fellowship, on
April 4™ is the NCAA Championship Men’s
Basketball Game. So, come on in, enjoy a great meal,
watch your team win and also watch our MNF Wii
Bowlers compete.

The monthly meeting of the Board of Directors will
be on Sunday, April 17™ at 10:00 AM.

On Sunday April 24" will have our annual Easter
Brunch, which will be from 9:00 AM until 2:00 PM.
There is always a full house for this great event, so
make your reservations as soon as possible.

Also, just a heads up for the month of May, we are
now in the planning stage for our annual Kentucky
Derby Party which will be on May 7" and of course
there will be our Mother’s Day Brunch on May 8™,
More detailed information will follow in the May
Newsletter.

Even though our Corn and Sausage Roast is still four
months away, I am reaching out to all of our members
for their help in putting on this year’s Roast. We will
need team captains to oversee the various functions
and volunteers to work the shifts for each category.
All we ask from our members is two hours of your
time to make this major event a success. Let’s all
pitch in this year and not leave all the work to same 20
or 30 members who seem to do most of the work
around the club. As always, financial support is
always appreciated to help of set the expenses for the
event as well. A sign up board will be post in the
Club in May so we can start putting out teams

together. If you have any questions or need
additional information, you can call me directly
at 269-756-9397 (Home) or 773-550-2047 (Cell).

Finally, a big thank you to former Commodore
Chuck Satek and his Leprechaun apprentice,
Tom Bowmar for cooking up some of the best
Cornbeef and Cabbage we have ever had at club
for “Bud Orange” St. Patrick Day’s Party. Great
job guys.

See you at the Club.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

The ice is gone and the rock has dropped. Boating
season is just around the corner and you may have
heard that the New Buffalo Harbor is full of silt and
sand.

We not quite, the big winter storms in late December
and January brought with them 20+ foot seas and
played havoc with the Lake Michigan shorelines.
There is also some silting at the bridge across from
the public marina. GOOD NEWS is that the
Pokagon Fund (run by the Four Winds Casino) has
donated $250,000 help with cost of dredging the
harbor. Bids are being submitted to the City of New
Buffalo and dredging is expected to begin in the next
few weeks. So things are looking up.

We are all looking forward to another great boating
season, we are in the process of planning several
harbor activities and hopefully a couple of club
cruises in the works this summer as well.

We are all looking forward to another great summer
at the club. See you there.
WLSSTUMPIE@AOL.COM or 317-908-2591.

Captain Will Stump
Vice Commodore of Power
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MEMBERSHIP

Boats are being put in the water. New members are
making applications to become members. So I guess
you could say, spring is here at the club.

I want to take this opportunity to remind, all of our
club members that there are over 1000 dock slips in
the harbor but less than 10% of ALL those boaters are
members of our club. I want to encourage all of our
members to bring in at least two new prospective
members to the club this spring.

This past month we approved the following new
members, so please welcome them into our NBYC
family when you meet them. Remember that no
members should be strangers at NBYC.

Philip and Linda Dickison
Mark and Phyllis Joseph
Lori Stoltz

Just a quick reminder, if you haven’t paid your dues
for 2011 they were due on February 28™ This year
the board of directors has imposed a $15.00 per month
late fee on dues that are paid after that date.

Since this newsletter is getting a little late (my fault
because of business obligations) I want to thank
everyone who showed up for our Member Application
Party. It was a great event, Chef Brian turned out a
wonderful plate of Spaghetti and Meatballs, along
with salad and some great garlic bread. I hope the 80
plus members who attended enjoyed the evening as
much as I did. Thank you to Chef Brian and our staff.

We have a number of great events coming up this
spring and summer. So stay tuned of additional
information.

We are all looking forward to another great summer
here in Harbor Country. See you at the club.

If anyone has any questions or suggestions regarding
membership, please contact me at 269-469-2463 or
email at donmorris123@yahooo.com

Don Morris
Membership Chairman

Finance

The discount coupon offering which ended on
February 28™ was a tremendous success for the
Club. Since some of our members were not able
to take advantage of these 20% off food, drinks
and merchandise coupons, the board of directors
are strongly considering another short term
offering of the coupons in early June. Be sure to
check you May newsletter for details and be sure
to take advantage of this great offer.

We still have some outstanding dues that have not
been paid. It is critical that all members send in
their dues asap. We need a clear “picture” of our
membership position, so we establish our club
goals for the balance of this year, finalize our
budget for 2011 and to continue the level of
service our members expect. Your club is well
worth the investment.

The Monday Night Fellowship events and special
events helped carry us thru the rough winter
months. Spring is here now so we need our
members to take advantage of our club. Stop by
for lunch or dinner and enjoy the fellowship of
you fellow members.

Our efforts to contain cost, increase membership
and improve club value continue. Progress is
being made and our clubs financial health
continues to improve. Last month we mentioned
the steps that were taken to reduce kitchen,
management and food service cost. The directors
have approved additional measures that will
increase revenue, membership and reduce cost.

I will report on each as they are implemented.

The monthly financial reports are posted in the
club. If you have any questions or want to make
make any suggestions please call me at
630-561-3629 or email me at
ronandritawatson@sbcglobal.net

Ron Watson
Treasurer
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VICE COMMMORE SAIL

I am continuing to solicit your donation for the
U.S. Coast Guard Foundation inaugural sailboat
race. It is my intention to raise $1,000 in the
name of the New Buffalo Sailing Fleet, for the
benefit of the Foundation. Additional
information can be found at
www.coastguardfoundation.org

The Coast Guard foundation is a 501 C-3 non-
profit organization that supports projects that
enhance the education, welfare and morale of all
Coast Guard Members.

Checks should be made payable to the Coast
Guard Foundation and sent to my attention at
the club or given to the bartender on duty.
Contributions are tax deductible.

I had the occasion of being aboard a cruise ship
off the coast of Cuba this past month when the
need arose for the emergency evacuation of a
disabled sailor. The U.S. Coast Guard
responded with a helicopter hovering over the
ship in 13 minutes after the call was sent,
reported the ship’s captain.

How do we thank the Coast Guard for acts like
this? Give me a donation in the Foundation’s
name, that’s how.

Some of you may have heard a rumor that you
can now walk across the mouth of the New
Buffalo Harbor entrance. NOT TRUE!

Reliable opinion was offered at the March
NBYC Board of Directors meeting that there is
sufficient depth for boats to enter the harbor
who draw 4.6 feet or less of water. However
skippers need to be vigilant. We are looking
into posting updated information on our
website. www.newbuffaloyc.com

We have a late update from Arie Donkersloot,
Jr., the City of New Buffalo has asked for bids
for the dredging which will be opened on April

7™, Their intention is to award the bid and get
the contractor on site within 10 days of the bid

opening to start the dredging and have it
completed before May 1* when the fish
spawning season begins and dredging would
have to be suspended until July 15™.

All of the harbor associations have a copy of the
maps showing the locations of the current
depths of the harbor and it is posted in the City
Hall as well. This may vary from day to day
depending on lake levels. Skipper’s be aware.

Finally, the New Buffalo Sail is looking forward
to this year’s sailing completion. If you are
interested in crewing on a Sunday afternoon,
please contact me. We are all looking forward
to another great season of racing.

George Prescott
Vice Commodore of Sail

CHEF’S CORNER

We have been very busy this past month
working on our new “Summer Season” menu
that I hope all of the club members will be
excited about. We will have it finished up by
the first of May and look forward to serving
you, what we feel will be the best food values in
Harbor County.

There are several wonderful events coming up
in the few weeks. One of our major events for
the month will be our Easter Brunch on April
24™  Mark your calendars and make your
reservations as soon as possible.

Another event planned that is in the planning
stage is our Royal Wedding Dinner Party. We
are planning a great “English Dinner” menu for
all of our Royals lovers on April 30",

I look forward to meeting you at the club.

Chef Brian
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NEW BUFFALO YACHT CLUB

The BEST Yacht Club on Lake Michigan....your club!

NEWSLETTER - MARCH 2011

Commodore’s Corner

Well, March is finally here and old man winter as
well, just when we were all starting to think Spring a
few days ago. So, should we believe the groundhog
or our own NBYC Rock Drop as to when Spring will
finally arrive? The smart money is on the rock. When
it goes through the ice in the harbor we all know
Spring is just around the corner. Sorry to report is still
standing proud and tall atop the ice and snow.

I hope all of you and your families are well and have
taken some time to relax somewhere in the sun these
past few weeks. Many of our local members continue
to participate in the club activities and events over the
winter months. It is great to know that we all have so
many friends. We look forward to seeing our summer
friends soon.

Our board of directors have all agreed to the issue that
we needed to upgrade our Point of Sale computer
systems. The upgrades that are now being
implemented will give us several benefits, such as
better tracking of employee hours and inventory
control. In short, this is just one of the steps we have
taken in order to run a more efficient ship.

Our social committee continues to plan events for the
upcoming months. Please take a minute to review the
Rear Commodore’s column for a complete listing.

A number of our members volunteered to take on the
task of working to update, decorate, and paint the flag
room, as well as paint the walls and doors going in the
hallway to the restrooms. Both areas look great!

Thank you so much for your time and support of
the club. Check out the flag room the next time
you’re in the club. You might want to reserve it
for that upcoming birthday party or anniversary
party you have on your calendar this year. Of
course there is no cost to our members for the
reservation of the flag room. Please consider it
in your future plans.

We have sent in our first order of personalized
patio bricks and we are now awaiting their
arrival. Our next order will be placed in mid-
April. Get your order in soon so when the
weather breaks we can place them into the patio
area. As a reminder, the cost for a 4”x 8” brick
is $125 and for an 8”x 8” the cost is $250.

I hope you enjoy the rest of the newsletter, but
most importantly, stop by and enjoy your club. I

look forward to seeing you there soon.

Ron Donkersloot, Sr.
Commodore

REAR COMMODORE

March is going to be a very busy month around
the club. We will only have one “major
event” but there will be a buzz of activity
around the club the entire month with great
sporting events on flat screens every week-
end. Just start thinking March Madness.
Basketball, Nascar, and golf.



Our “Major Event” for the month will be the “Bud
Orange Memorial” Saint Patrick’s Day Party, which is
scheduled for Saturday, March 12. The club has
already been decorated in the green and our club
member cooking crew are making plans to serve up
the best Cornbeef and Cabbage dinner in Harbor
Country. This year Tommy Bowmar will serve as the
apprentice Leprechaun.

Our menu for this year’s St. Patty’s Day Party will
include a salad bar, cornbeef, cabbage, potatoes,
carrots, plus we will also offer a limited menu for
those who would prefer a different kind of dish.

Please call for reservations so we can plan for staff
and food prep. Cost is only $14.95 per person. This
annual event is always well attended so please make
your plans as early as possible.

Additionally, we will have great sporting events on
our Flat Screen TV’s all month long. The following is
a brief listing of some of the great events that will be
going on this month.

March 4-6 Big Ten and Big East Basketball,
NASCAR from Las Vegas, and Honda Golf Classic at
the PGA National Championship Course.

March 11-13 Cadillac Golf Championship from
Doral, Big Ten and Big East Men’s Basketball
Championship.

March 18-20 MARCH MADNESS BEGINS, NCAA
DIVISION I TOURNEY BEGINS, WITH ROUNDS
2 AND 3 ON THE WEEKEND. NASCAR FROM
BRISTOL ON THE 20™. PGA GOLF FROM INNIS
BROOK RESORT. WHAT A WEEKEND! HOW
ARE YOUR BRACKETS DOING?

March 25-27 MARCH MADNESS CONTINUES
WITH REGIONAL FINALS. GOLF FROM BAY
HILL AT THE ARNOLD PALMER
INVITATIONAL. NASCAR ON THE 27™ FROM
FONTANA.

And, we didn’t even talk about Spring Baseball, so if
you are a sports fan it really doesn’t get much better
than the month of March to pull a chair at the club and
enjoy some of the best sporting events of the year!

We are all looking forward to the sight of the
boats starting to hit the water in the harbor.
Spring is now just around the corner.

Over the winter I have been working with the
Social Committee to plan several events for
the season. On Memorial Day Weekend we
will have our annual Welcome Back Party
with entertainment. Details will follow in the
April and May newsletters.

There are a few other “special days” that we
are looking to in the months ahead.

We all need to start looking forward to our
plans for Easter, Mother’s Day and Father’s
Day. We want to make these days as special
as possible for our members, so let us know

if you plan to attend any of these great buffets.

Monday Night Fellowship continues to do well
even with cold and snow we continue to have
here in New Buffalo. Arie Donersloot and
Norm Lippert are in the lead (again) in what
we call our 2™ season this year. Make sure to
check out the trophy case and see the Bowling
Nuns that they won for finishing first earlier
this year.

I look forward to seeing everyone at the St.
Patrick’s Day Party, where I know there will
be great food and fellowship.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

The boating season almost here and we are now in
the planning stage on several activities that will be
of interest to the boating community. We are
planning on at least two fleet cruises this summer as
well as several in-harbor events such as a dingy
poker run.

We are all looking forward to another great summer
at the club. See you there.
WLSSTUMPIE@AOL.COM or 317-908-2591.

Captain Will Stump
Vice Commodore of Power



MEMBERSHIP

You know that Spring is just around the corner when
you walk in the club and see Jim Maroney sitting at
the bar sipping his Diet-Rite, talking about how bad
the weather was in Florida and all the preparation he
and Angie are doing to get Redamaks ready to open.
Redamaks opens on Tuesday, March 1% so the season
is almost here.

We are continuing to look at various ways to increase
our membership and one of the best ways is to look at
your neighbor, either on your dock or at your home
and invite them to become a member. We have
almost 1000 docks in the harbor but less than 10% of
those boaters are members of the club. I would like to
encourage all of our members to bring in at least two
new prospective members to the club this spring.

This past month our club hosted the Harbor Country
Chamber of Commerce after hours mixer and we had
a great turnout of 100 people from area businesses.
We handed out several applications, which I believe
will turn into new members. I also have three
applications for membership in that we will be
scheduling interviews with this month, plus one
former member who has applied for membership
again.

Just a quick reminder, if you haven’t paid your dues
for 2011 they were due on February 28" This year
the board of directors has imposed a $15.00 per month
late fee on dues that are paid after that date.

We are all looking forward to another great summer
here in Harbor Country. See you at the club.

If anyone has any questions or suggestions regarding
membership, please contact me at 269-469-2463 or
email at donmorris123@yahooo.com

Don Morris
Membership Chairman

Finance

The recent 2011 Discount (20%) Coupon Promotion
ended on February 28"™ and was a tremendous success.
We sold over $11,000 in coupons, which gave the
club a much needed infusion of cash.

Much of the 2011 dues have been paid and the
outstanding dues continue to trickle in. As we
all know, dues are the life blood of any private
club and they are a primary source of revenue for
NBYC. If you haven’t paid your dues, please do
0 as soon as possible.

The club has sponsored several special functions
in the months of January/February that have
helped to generate much needed revenue in
these lean winter months. We are minimizing
our expenses for these events while generating
revenue through these offerings to members and
non-member sales. These events include special
parties, business meetings, and dinner parties.

Monday Night Fellowship remains very popular
and has been extremely effective in generating
revenue for the club at a very low (near 0)
expense to the club. In fact MNF on average
generates almost 25% of the club revenue and is
a key component in these off months.

We continue to evaluate and execute ways to
control club cost, such as reduction in staff and
much tighter controls on our inventory cost. In
the past we have laid off some of the wait staff
and Chef Brad for about 2 2 months. This year
we have had to make these lay off’s indefinite,
or until the club’s finances turn around. We
have given Chef Brian the responsibility of
managing the club’s kitchen and bar area. We
project this to be a savings of at least $40,000
this year for the club, while maintaining the
same level of service to our members. We will
continue to look for ways to add “value” to our
members. You will see the impact and results
of these efforts as 2011 progresses. As always,
your comments and observations are
appreciated.

We have a strong focus on the club finances and
we plan to make 2011 an enjoyable year for all
of our club members and a healthy fiscal one as
well.

The monthly reports are posted in the club.

Ron Watson, Treasurer



VICE COMMODORE SAIL

Boaters, have you ever wished to show your
appreciation to the Coast Guard, if only because
they’re there? Well here is your opportunity.

The Coast Guard Foundation is presenting its
first annual sailboat race - The Coast Guard

Foundation Club, in Annapolis, Maryland on
May 14-15. Sponsorships are being solicited.

I am calling on New Buffalo boaters to show
their appreciation of the work of the Coast
Guard by making a donation to the Foundation.
I will match the donations up to $250.

Checks should be made payable to the Coast
Guard Foundation and sent to my attention at
the club or given to the bartender on duty at the
club. It is my intention to raise $1000 in the
name of the New Buffalo, Michigan Sailing
Fleet. I have asked the Harbor Country Yacht
Club to join us in this sponsorship.

A posting of donations will be displayed at the
club. The project has the endorsement of the
board of directors. Additional information on
the foundation and sponsorships can be found
on their website.
www.coastguardfoundation.org

Contributions are tax deductible.

The Coast Guard Foundation is a 501 (¢) (3)
non-profit organization that supports projects
that enhance the education, welfare, and morale
of all Coast Guard Members.

On March 26" I will be offering the seminar
Partner in Command, one of a dozen seminars
that will be presented at Yachtapalooza, at
Crowley’s Yacht Yard, 3434 W. 95" Street,
Chicago.

Yachtapalooza is a free one-day event basically
but not exclusively aimed at sailors. There is
plenty of free parking. Also, there will be a flea
market, music, and food. Something for the
entire family.

Other seminars include Teak Care, Sail Care
and Maintenance and Thermal Imagining for
Marine Survey. A schedule of all the seminars
may be accessed at www.crowleys.com .

I will be repeating the seminar, which offers
instruction to crew how to safely assume
command in the event of a skippers disability,
later this year at the club.

George Prescott
Vice Commodore Sail

CHEF’S CORNER

I would like to start off saying thank you for this
opportunity! My goal is to exceed your
expectations on every single visit. I’'m looking
forward to the coming weeks as we start to
implement changes to our menu that will
enhance your dining experience at the club.

I feel that we need to make changes in our
offerings, not only to keep up with competition
in the area, but to exceed the competition and
make the New Buffalo Yacht Club the talk of
the town. This year I expect to make NBYC
your first choice for dining when you are in
town, not just another option.

I am confident in our team and with the changes
that are coming we will exceed your
expectations. I am always open to suggestions
and ideas, which are always welcome and
appreciated. Please give me any input you feel
necessary to help us meet your standards.

Remember to make your reservations for the
annual “Bud Orange” St. Patrick’s Day Party.
This is sure to be a well attended event.

Call the club at 269-469-9808, if we are closed,
just leave a message and we will call you back
to confirm your group size and time.

I look forward to being a part of the NBYC
family and seeing all of you at the club soon.

Chef Brian



February Events

February is here and we have a fairly busy month
planned. To start with we will have the annual

Super Bowl Party on February 6". We will have a
buffet prepared by Chef Brad starting at 6:00 PM with
the kick off for the game at around 6:45 PM. Putitin
your monthly planner, we hope to see you here.

February 12" is our annual Valentine’s Day Party.
This year we will be open to the public, so please
make your reservations early, so we can make sure to
put our members first. The party will get started at
6:00 PM and dinner will start serving around 6:30
PM. Our entertainment RAZ MA TAZ will start
around 8:00 PM with dinner and dance music until
Midnight. Bring your sweetheart and enjoy the
evening.

Along with our Monday Night Fellowship, we will
have a “Chocolate Special” on February 14™ this
coincides with the Harbor Country Chamber’s
“Chocolate Classic” and many events and specials
around the Harbor Country area throughout the month
of February. Our club will also host the Chamber’s
monthly after hours mixer on February 17". This
gathering was well attended last year and we are
looking forward to showing off our club again this
year. [ would also encourage any of our members
who are in the area to attend as well.

February 20™ we will have our annual Daytona 500
party which starts at 1:00 PM. Chef Brad has planned
a great buffet, stop by the club to watch your favorite
driver be the first to cross the finish line.

Don’t forget Monday Night Fellowship and the Wii
Bowling which starts at 6:00 PM, come in and give it
a try and enjoy a great meal at a nominal price. Also,
remember the Friday Night Fish Fry and the great
Home Style Dinners that we offer every weekend.

See you at the club.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

We are about half way through winter and
things are looking up. Yasmin and I were in
New Buffalo the weekend of January 15" and
16™ and much to our surprise, there were
several out of town boaters around and at the
club. There are already contests underway to
see who will be the “first in the water” and
when the “rock will drop” through the ice.

Whether a licensed captain or not, this is a
great time of the year to bone up on the
navigation rules posted by the U.S. Coast
Guard. Remember, if your vessel is 39 feet
overall or more, you are required to have
USCG Navigation Rules on board your boat.
You can also obtain a “check list” of required
items to successfully pass an inspection from
the Coast Guard or the U.S. Power Squadron.
A one stop source for the best information can
be obtained at www.uscgboating.org.

It appears that the NBYC and the Moorings
Association have finally reached an agreement
to build a new sidewalk from the parking lot to
Peninsula A. The agreement was unanimously
approved by the NBYC Board of Directors.
We owe a thanks to board member Lou
O’Donnell for tending to the details of the
agreement and spearheading the effort to get
this accomplished.

Think Spring!!
Captain Will Stump

USCQG license #2854026
317-908-2591 WLSTUMPIE@AOL.COM

MEMBERSHIP

I am pleased to report that our membership renewals
are coming in at a very good pace this year. We are
in the process of printing the 2011 membership
cards, which were designed by Norm Lippert. 1
hope to have cards in the mail to all of the members
who have paid their 2011 dues by the first week of
February.



For those members who have not yet paid their dues
I would like to remind you that to remain a member
in good standing, your dues must be paid by
February 28"

I would also like to welcome new member Lori
Stoltz, who joined the club in January.

As always, if you have any questions regarding
membership, please feel free to contact me at any
time. Donmorris123(@yahoo.com or by phone at
269-469-2463.

Don Morris
Membership Chair

Finance

As you know, the winter months are usually “lean
months” for our club’s kitchen and bar sales, so

I would like to urge our members to participate as
much as possible in club activities in February &
March.

We have just received our coupons books and they
are being sent out to the members who purchased
them in advance.

The coupon books are really a great value. You can
purchase $120.00 worth of coupons for only $100.00
You can use them to purchase food, beverages and
Club merchandise. They can not be used for tips or
to pay dues. You must be a member in good
standing in order to purchase the coupons and they
need to be purchased by February 28"

Please send your checks to the club. Let us know if
you would like to have the coupons held at the club
for pick up or if you want to have them mailed.
There is no limit to the number of books you can
purchase.

We continue to work at reducing the operational costs
at the club, in these lean winter months by reducing
the staff and by tight monitoring of inventory that we
purchase. We are also looking at several other
options that will increase revenue and decrease our
overall cost operations.

I would like to mention that at the end of January, we
made some upgrades to the Flag Room. It now has a
fresh coat of blue paint. The flags were taken down

and cleaned, the closets and overhead storage area
were cleaned out and re-organized.

A Big Thanks goes out to the following members
who helped get the job done. Thanks, Norm Lippert
Bobby Spirito, Mary Morris, Linda Henderson, Rich
Smurawski and Commodore Donkersloot. Your
efforts really helped dress up the club.

Happy Valentine’s Day!!

Ron Watson
Treasurer

Vice Commodore Sail

If you’re looking for an excuse to escape the house,
you might want to consider going to Chicago’s
Maritime Festival, February 26" at the Chicago
History Museum.

Learn about life at sea, underwater archeology,
model ship building, boating safety, weather and
marine art. Go to the following website for
complete details.
www.chicagomaritimefestival.org

The program begins at 10:00 AM. The ticket prices
are $14.00, children 12 and under are free.
Admission includes entry to the history museum as
well.

An evening maritime concert features some of the
finest maritime performers from across the country
and around the world. Parking is available north of
the museum at 1601 N. Clark St.

George Prescott
Vice Commodore Sail

CHEF’S CORNER

This month we will have several events going on
where we will have special buffets and of course we
will continue to offer weekend specials on our
Friday and Saturday Dinner Menu.

Our special events this month include the Super
Bowl on February 6™, our annual Valentine’s Day
Dinner on the 12", and the Daytona 500 party on the
20",



The specials for February are listed below. As
always, it is a great help to our staff if you call ahead
for reservations.

FEBRUARY 4™ & 5™

DINNER SPECIAL

STUFFED ITALIAN SAUSAGE CHICKEN
$10.75

FEBRUARY 6™ SUPER BOWL SUNDAY

THE FAMOUS GIANT SUB SANDWICH WILL
RETURN. GRILLED BEER BRATS,
HOMEMADE CHICKEN FINGERS, CHILI AND
BBQ BEEF, CHIPS & DIPS, ASSORTED
SALADS, ALL FOR ONLY $12.75

BUFFET OPENS AT 6:00 PM

FEBRUARY 11™
DINNER SPECIAL
FRIED CHICKEN
$11.75

FEBRUARY 12™

VALENTINE’S DAY DINNER

APPETIZER: ITALIAN ROLL

SPINACH PEACH SALAD

LEMON BASIL SORBET

ENTREE: PETITE FILET, SHRIMP, SCALLOP
AND LOBSTER STIR FRY WITH SPECIAL
SAUCES FOR DIPPING.

DESSERT: RICH CHOCOLATE HEART CAKE
WITH RASPBERRY CREAM AND CHOCOLATE
GANACHE.

ONLY $26.75 PER PERSON

RESERVATIONS PLEASE!

FEBRUARY 18™ & 19™
DINNER SPECIAL
SCALLOPS MORNEY
$15.75

FEBRUARY 20" DAYTONA 500

RACE BUFFET INCLUDES:

CHICKEN WINGS & ASSORTED SAUCES,
BURGERS WITH AN ULTIMATE TOPPING
BUFFET, BUILD YOUR OWN PIZZA STATION
WHERE YOU DECIDE WHAT YOU LIKE AND
WE BAKE IT. ALSO HOMEMADE SOUPS AND
SALADS TO ROUND OUT YOUR MEAL.

ALL YOU CAN EAT ONLY $8.75

FEBRUARY 25™ & 26™

DINNER SPECIAL

ALMOND CRUSTED GROUPER WITH
PINEAPPLE GLAZE.

CHEF BRAD

Coupon
Books

(for members in good standing only)

For every $100
purchased, receive
$120 worth of
coupons good for
food, beverages, and
Club merchandise.
No limit.

Offer expires
February 28, 2011

For reservations call

269-469-9808




NEW BUFFALO YACHT CLUB

The BEST Yacht Club on Lake Michigan....your club!

NEWSLETTER - January 2011

Commodore’s Corner

HAPPY NEW YEAR! I hope everyone had a
wonderful holiday season and hopefully you were
able to attend some or all of the holiday events we
scheduled at the club. Both our adult’s Christmas
Party and Children’s Christmas Party were both well
attended, even with the severe snow storms and high
winds that we had in the New Buffalo area on the day
of these two great events. By all accounts from
members and their guests a great time was had by all.

We would also like to thank the New Buffalo
Pharmacy (Ray Wodula), the New Buffalo Library, A
Dock and Betty Heitz who all scheduled Christmas
parties at the club.

The Board of Directors would like to thank all of the
people who helped and participated in our December
events. A very special thanks goes out to our Santa
Claus and Mrs. Claus (we know who you are) who
once again made the Children’s Party such a special
event with smiles and laughter throughout the day.
Thanks for a job well done.

This is also the time to say thank you to all of the
people who participate in Monday Night Fellowship,
which is where the funds come from to pay for all of
the expenses that are associated with the Children’s
Party. This is a separate fund that is not a part of the
General Fund at NBYC.

MNEF is a unique part of the club. All of the money
that is generated from either food or bar sales goes
into the general fund, while the tips go into the MNF
fund. We also will give up to $75.00 for anyone who

volunteers to cook for MNF. Just expect to cook

for 25 to 30 people.

As we move into the New Year we want to
make 2011 the best year we can for our
members. Our social committee continues to
plan events that will be of interest to our
members, their commitment and hard work
deserve our applause. Be sure to mark your
calendar for upcoming events.

I look forward to seeing you at the club even
during these cold months. There isn’t a better
place to warm up in New Buffalo and spend
quality time with good friends while looking
forward to warmer weather and the start of
another boating season!

Happy New Year!

Ron Donkersloot
Commodore

JANUARY Events

With the year 2010 in our rear view mirror, [

hope everyone had a good year. I would like to think

we are in the Holiday Season for at least a few
more weeks.

Our member’s Adult Christmas Party with good food
provided by Chef’s Brad and Brian and entertainment

by RAZZ MA TAZ was a great success.



The Children’s Christmas Party was the next day and that
was also fun. The puppet show and especially the presents
were thoroughly enjoyed by the kids as they were getting
ready for the big day. Santa helped make the day more
memorable as he handed out the presents. WE also want to
say a BIG thank you to him for coming by the club this
year. A few of the club members also received bags of
coal from Santa this year, so I think they may have been a
little naughty this year.

The annual ROCK DROP is now underway at the club, so
stop by the club and guess when the Rock will fall through
the ice.

In January we will be starting Saturday Night At The
Movies with Free Popcorn for everyone. So why not stop
by for dinner and then stay for a great movie in the Flag
Room?

January is Pro Football Play Off Month. Stop by the club
and enjoy the games with fellow club members. A good
time will be had by all.

January is a rather quiet month at the club, but please make
sure to mark your February Calendar for our annual
Valentine’s Day Party, which will be held on February
12", Entertainment will be RAZZ MA TAZ.

Don’t forget to stop by for Monday Night Fellowship with

the Wii Bowling League and of course our Friday Night
Fish Fry and Home Style Special.

Rich Smurawski
Rear Commodore

Vice Commodore of Power

As I have mentioned in the last two newsletters the
Chicago Boat Show starts on January 12™ and runs thru
January 16"

New Year!
Captain Will Stump

Vice Commodore of Power
USCG license #2854026

MEMBERSHIP

First of all I would like to thank all of the members
who have sent in their dues over the past two
months. This year we are seeing a very high
percentage of renewals at the club in comparison
with previous years. Thank You.

Next, for those members who have paid their dues
the new 2011 membership cards will be going out in
the mail in the next few day.

For those of your who have not paid your 2011 dues,
we will be sending second and final notices by the
middle of January as a little reminder.

As always, if you have any questions regarding
membership, please feel free to contact me at any
time. Donmorris123@yahoo.com or by phone at
269-469-2463.

Happy New Year to all.

Don Morris
Membership Chair

Finance

I know that you may have seen our announcement in
the December newsletter about the NBYC Coupons
which are worth a 20% discount on all food,
beverage, and NBYC clothing purchases at the club.
I just wanted to remind you that these must be
purchased by February 28". You must also be a
member in good standing for 2011.

We have had several members who have already
placed their orders for the coupons when they paid
their 2011 dues. I just want to let those members
know we awaiting arrival of the coupon books. As
soon as they are available, we will send them out and
you can start to enjoy your 20% savings.

We continue to explore various ways to reduce club
costs without lowering the level of service our
members expect for the club. Please stay tuned.

But simply put the best way to improve the overall
financial position of the club is for our members to
increase their use of the club. Stop by for dinner or
lunch and bring a friend.



Our current financial statements are posted in the
club. If you have any questions please let me know.

Ron Watson
Treasurer

Vice Commodore Sail

We are now approaching the half way point of
winter and in another 90 days or less the covers will
start to come off the boats in storage around the
harbor.

We are looking forward to another great racing
season this year with the New Buffalo Sailing Fleet.
I will be posting a sign up sheet in the club for
anyone who would like to get involved in the 2011
sailing season.

If you would like to crew on one of the boats in the
fleet please let me know. Our captains are always
looking for crew members.

George Prescott

Vice Commodore Sail

CHEF’S CORNER

As always January is a pretty laid back time at the
club, but we still look forward to seeing our winter
members on the weekends.

The specials for January are listed here. As always,
it is a great help to our staff if you call for
reservations.

JANUARY 7" & 8"

Santa Fe Breast of Chicken $10.75

JANUARY 14" & 15™

Glazed Salmon with ASTAN Stir Fry $12.75

JANUARY 2157 & 22NP

Salisbury steak with mashed potatoes and gravy
$9.95

JANUARY 28" & 29™
Corned Beef & Cabbage $10.75

EVERY FRIDAY NIGHT - ALL YOU CAN EAT
FISH FRY

Chef Brad

SUPPORT YOUR CLUB

BUY A PERSONALIZED
PATIO BRICK

The first order of personalized
patio bricks will be submitted
February Ist. Anyone wanting
to have one of the first bricks
installed in the Spring will need
to get their orders in soon!
Order forms available at the
club or call the club at
269-469-9808 for more
information.

4x8” brick - $125

(3 lines, 13 characters per line)

8x8” brick - $250

(6 lines, 13 characters per line)




MEMBERSHIP

Thanks to everyone who worked on the float for the New
Buffalo Holiday Parade. Inviting the public over to the
club after the parade was a great idea, it gave me the
opportunity to talk with several people who picked up
membership applications, who might not have even
considered joining the club otherwise.

We will be ordering our 2011 membership cards the first
week of December and for those of you who have already
paid their 2011 dues, we plan to get them in the mail to you
by middle of the month.

At our last board meeting we formed a members outreach
committee, which will be working on ideas to attract new
members into the club. If any members feel they have any
suggestions that will workable and of value please contact
me directly at donmorris123@yahoo.com or call me at
269-469-2463. We are all ears.

I look forward to seeing you at the club this upcoming
Holiday Season. We have some great events planned.

Don Morris
Membership Chair

Finance

As reported last month, we are rigorously exploring areas
that will help improve our club’s overall financial position.
I am very encouraged by the support our Board’s financial
team (including Chef Brad) with this effort.

We will roll-out an aggressive membership drive in 2011
that will support our need for additional dues income as
well as our need for added sales revenue.

We are scouring our expenses and have found several areas
where we can either reduce or eliminate current cost.

We are doing more “up front” budget analysis for all of the
special events to contain the cost and optimize the revenue
from the event.

We are evaluating more efficient club tools, such as
“updating our Point of Sale” software, to improve the
staff’s efficiency and support more detailed accounting.

We are addressing our credit card processing cost as

well, which this year will cost us almost $5,000. We
encourage all of members to either pay in cash or by
check, as a first step in reducing this major line item
expense.

This year we will offer a Discount Coupon Plan,
which will be a win\win for both our members and
the clubs finances. The coupon books will be sold
for $100 each and each book will be worth $120 (12
$10.00 coupons per book) which can be used starting
January 1%, 2011. That’s a 20% savings on almost
all of your purchases at the club. You can buy one
book or a hundred books, it is totally up to you.

You can order your coupon books between December
10" and February 28", You must have paid or
include your 2011 dues in order to take advantage of
the coupon books.

The basic rules for use of the coupon books are that
they can be used for food, drinks, and club
merchandise. Coupons cannot be used for tips or
payment of dues.

We will continue monitor our expenses in the club,
while increasing value and working towards
improving the club experience for our members.
Our current financial statement is posted in the club.

If anyone has any comments or suggestions, please
contact me directly or any of our Board members.

Merry Christmas and a Happy New Year!

Ron Watson
Treasurer

Vice Commodore Sail

This past October more than 30 sailors and friends
attended the awards banquet that was held at our
club. As part of our sailing program I felt it was
important to open our trophy case this year and
update the awards that for the most part have
gathering dust since 1992.

Bryon Higgins whose boat “LaVieve”,competed in
every race this season and received the “First in
Fleet” trophy in the NBYC Racing program.
Congratulations Bryon.

Other awards went to Janet Jaeger of the sailboat
“After Ours” who won the “Women’s Helm Award”
and Steven Graham of the sailboat “Ghost Dancer”,



who won the “U.S. Sailing Good Sportsmanship”
trophy. Congratulations to all!

New Buffalo Sail Fleet 2010 Season Race Results

Boats racing more than 8 races (used best 8)

LaVieve  Ghost Dancer Papillon

Boats racing 8 or less times (used best 6)

After Ours Karma

Boats racing 6 or less races (used best 4)

Knot Serious Spirit

Boats racing at least 4 times

Boilermaker Gloria Redfield
Boats racing at least 2 times
Allie Oops  Reflections Smitten

Boat racing at least 1 time

After the Storm Invictus

Marodge No Resentments

If there is anyone who wants to crew or get involved
in the racing program next season, please let me
know. We are always looking for crew and
additional boats for racing Sunday’s.

Happy Holidays,

George Prescott
Vice Commodore Sail

CHEF’S CORNER

This month will be a very busy month at the club,
with a number of private parties coming in to use the
club and of all of the events we have planned around
the holiday season.

We will continue to offer our traditional Friday
Night Fish Fry along with dinner specials on the
weekends, which we feel are exceptional values.

Please note we have not included a calendar this
month because last month, December was printed on
the back of November calendar.

Schedule for the Month of December
December 3 & 4™ - Beef Tips Burgundy $10.95

December 10™ — Four piece Fried Chicken Dinner
$12.95

December 11™ — Members Christmas Party with
entertainment by RAZZ MA TAZ

Dinner Buffet starting at 6:30 which includes, Slow
Roasted Bone in Ham, Breast of Chicken Napoleon,
Seafood Penne Alfredo, Italian red Roasted Potatoes,
Fresh Steamed Broccoli, Fresh Fruit Tray, Chilled
Opysters, Clams and Mussels, Assorted Salads, Fresh
Soup and Assorted Dessert Table. ALL FOR ONLY
$19.95 per person plus Tax and Tip.

December 12" — Children’s Christmas Party starting
at 12:00 Noon, as always NO CHARGE for buffet
lunch which includes Cheese or Pepperoni Pizza,
Mac & Cheese, Hot Dogs, French Fries, Chicken
Fingers, Fruit Tray, Jello and Brownies & Ice Cream
Bars for Dessert. Our entertainment will begin at
1:00PM

December 17" & 18™ — Shrimp Alfredo

December 24™ & 25" — Club Closed Merry
Christmas

December 26" Club open’s at 9:00 AM for
Breakfast and Bar Menu after 12:00 PM

December 31% New Years Eve Party, Cocktails
starting at 6:30 PM and Dinner beginning at 7:30
and entertainment by Island 49starting at around
9:00 PM. Plus our Midnight Breakfast Buffet.

The cost this is year will be $60.00 per person
including tax and tip for reservations that are PAID
for by the 27" of December. Reservations and
payments that made after the 27" will be $65.00 per
person.

This year’s dinner includes Asparagus Salad, your
CHOICE of Lobster tail with Seafood Stuffing or
Broil Veal Chop with Demi Glaze. We will also
include a Champagne Toast at Midnight

Chef Brad



any members feel they have any suggestions that will be
workable and of value please contact me directly at
donmorris123@yahoo.com or call me at 269-469-2463. We
are all ears.

I look forward to seeing you at the club this upcoming
Holiday Season. We have some great events planned.

Don Morris
Membership Chair

Finance

Hello, I'm Ron Watson. I am one of the three new board
members elected this past September and I have accepted the
position of Treasurer for the NBYC. Please don’t shoot the
messenger.

Frankly speaking, the club’s current financial position is
very tight. In the past we have depended on the summer
season sales to help get us through the winter months.
However, this past summer the sales in the club were far
below those of the previous years. We were in really good
shape at the end of June but in both July and August our
sales fell off the table. The combined decline in sales for
those two months was over $25,000. Our Special events,
such as the Murder Mystery and Corn & Sausage both held
their own; both events had a slight increase in revenue and
profit for the club. Our problem really points to a down turn
in sales on Friday and Saturday where kitchen sales were
down over $21,000 for the two month period. This can only
be attributed to members not using the club as much as they
have in the past. Enough said.

Going forward we are working to reduce our expenses at the
club without reducing the quality of your club experience.
To be more specific, we will be meeting with the various
vendors to try and reduce some of the inventory cost and
reducing staff hours on slower days. We also had a couple
of bills that were not budgeted for, in connection with the
new Heating and AC units that had to be replaced and
moved.

As always, [ will have a copy of the current financial
statement posted in the club for your review.

Ron Watson
Treasurer

Vice Commodore Sail

The sailing season is over. So sad but I am pleased to
say we had a great year and look forward to an even
better year in 2011. As I have mentioned in previous
columns, the New Buffalo sailing fleet had a nice
increase in the boats involved this year. We had a
total of 17 boats that sailed in at least one Sunday
afternoon race this season.

If there is anyone who wants to crew or get involved
in the racing program next season, please let me
know. We are always looking for newbies.

In October the sailing group had their awards lunch at
the club, which was enjoyed by all. We are looking

forward to an even better 2011 season.

George Prescott
Vice Commodore Sail

CHEF’S CORNER

This month we have a number of meals planned for
the club. Plus on November 27" we have a much
requested dinner special for the evening, which will be
a Beef Wellington Dinner for only $38.00 plus tip and
tax.

The club would also like to thank Jerry and Laura
Brucer (Rosebud Farms) for donating the turkeys
again this year for the Cas’s Turkey Dinner.
November 5" & 6" Stuffed Green Peppers
Crab Stuffed Breast of

Chicken with lemon butter
Sauce.

November 12"

November 13" Cas’s Turkey Buffet
November 19" & 20" Shrimp Wontons with ginger
Oriental Sauce

November 26" Beef Stroganoff over Pasta

November 27" Beef Wellington, Individually
Prepared and by reservation
Only.

December 3 &4 Blackend Rib Eye’s

Chef Brad





